Lakeview School of Nursing
N443 Leadership and Management
Weekly Clinical Journal

Name Delaney Lockard Date 09/04/2020

Week 2

Journal of Observations I went on the Behavioral Health unit at SBL for my N444

clinical. I rounded and passed medication with my nurse. I dressed wounds and read

charts. I also practiced my therapeutic communication skills.
What Leadership and Management skills were observed?

A leadership skill I observed was the nurse educating me and taking charge. I also saw

the supervisor come down to the floor and check on the unit.

Week 3 Date 09/09/2020

Journal of Observations Today I observed the 3 west unit. I noted a charge nurse present

on the floor but did not follow him throughout my shift. Upon arrival, I sat through the
report and listened. Afterwards, there was an interview with faculty of the hospital for a

position on 3 west. I passed medication with my nurse and completed rounding as well.

What Leadership and Management skills were observed?

There were few leadership and management skills observed during this shift. There was a
charge nurse present, but no significant skills were observed. I observed case

management some as well. Finally, I saw the doctor's nurse speak to the doctor about
treating a potential new patient - the doctor denied this patient.

Week 4 Date 09/16/2020

Journal of Observations I continued to observe and interact with the 3 West unit at SBL.

There were three nurses instead of the usual two. and an extra care partner that was

training. It seemed to run more smoothly with more staff. It is interesting to see the way

the doctor interacts with the nurses as they gave report. I passed medications with my

nurse and learned about the CIWA scale.




What Leadership and Management skills were observed?

I observed the floor supervisor today as he interviewed staff for the new Patient Care

Leader position is open. Secondly, I witnessed the doctor make the decision to discharge

a patient who needs drug rehabilitation to make sure there is enough room for other
patients who need mental help.

Week 5 Date
Journal of Observations

What Leadership and Management skills were observed?

Week 6 Date
Journal of Observations

What Leadership and Management skills were observed?

Week 7 Date
Journal of Observations

What Leadership and Management skills were observed?

Week 8 Date
Journal of Observations




What Leadership and Management skills were observed?

Week 9 Date
Journal of Observations

What Leadership and Management skills were observed?

Week 10 Date
Journal of Observations

What Leadership and Management skills were observed?




