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Week 2    9/2

Journal of Observations: 
This week I followed case management. We had to find out what home health services 
they had and if they were going to continue services or need more assistance. We also set 
up equipment and other assistance they may need when discharged.

What Leadership and Management skills were observed?
Leadership was performed when the case manager called the patients family to see what 
they thought their needs were. I had to prioritize what patients to see first. I also witness 
delegation when a nauseous patient wanted toast, the case manager communicated that to 
the CNA.  

Week 3   Date: 9/9

Journal of Observations:

This week I want to discuss an event that happened to me in the parking lot of Ruler 

Foods. On my way to school, I found an elderly man on the ground by his car covered in 

blood from hitting his nose from a fall.

What Leadership and Management skills were observed?
When I found the man lying on the ground and covered in blood, I immediately went to 
the women next to me to stay with him while I ran to the school to get supplies 
(delegation). Then, after him insisting we do not call an ambulance, I asked who we 
could call, he was confused and could not tell me but he did know his address so I drove 
his car and drove him home with Becky following me to bring me back to school 
(management of the situation).

Week 4  Date: 9/16 

Journal of Observations:

What Leadership and Management skills were observed?
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Week 5 Date: 9/23
Journal of Observations 

What Leadership and Management skills were observed?

Week 6    Date: 9/30
Journal of Observations 

What Leadership and Management skills were observed?

Week 7  Date: 10/7
Journal of Observations 

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________

Week 8 Date  
Journal of Observations ________________________________________________

____________________________________________________________________

____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________

Week 9  Date  
Journal of Observations ________________________________________________

____________________________________________________________________

____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________
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Week 10  Date  
Journal of Observations ________________________________________________

____________________________________________________________________

____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________
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