Week 2
Journal of Observations
I observed how they do EGD and colonoscopies. When I was observing the doctor was also

explaining to be what we were seeing on the screen, where we were with the scope, and what
was normal.

What Leadership and Management skills were observed?

I observed the nurse delegating to the CMA different tasks such as prepping the patient, taking
vitals, and putting their oxygen on. The nurses also showed leadership by presenting the case to
the doctor when the patient was prepped and ready.



