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INTRODUCTION TO EDVANCE360 

Our Focus

Edvance360 began as a social networking software company working collaboratively with CMS vendors to provide a relational component to online learning.

Responding to the needs of our clients, we added traditional “Course Management System” tools, such as Gradebook and Tests, to create a robust software package that provides a holistic approach to learning. Since then, our company has more than doubled in growth every year.

Learning happens in the context of relationships, not just in the classroom, and Edvance360 provides the tools for such a learning experience. Through collaborative communities, study\ groups, inspirational instructors, and peer review, Edvance360 sets the standard for relational learning.

Our intuitive interface and system tools allow users to focus on learning other things, rather than spending too much time learning how to use the software. Here again, we rely heavily on customer research from instructors and instructors to provide design feedback, ensuring the system remains simple, easy to use, and practical. In fact, we were the first to provide a Home Page dashboard to reduce the number of clicks required to access daily functions (e.g. Review Tests completed, review completed assignments, early warning systems, etc.).

Our Executive Team includes veterans in the eLearning field with marked delivery of exemplary customer service and commitment to product innovation. The entire team at Edvance360 is comprised of professionals with expertise in eLearning, psychology, design, and information technology. Our years of successful management experience, coupled with our innovative approach to education, have resulted in a financially strong, rapidly growing, and cutting-edge company.

Our Success

Edvance360 is a recognized leader in the LMS/CMS field. We were named the “Best Post-

Secondary Course or Learning Management System” in 2011 (CODiE Awards) and have been a finalist in all the years we’ve participated. (Finalists were chosen from more than 850 nominated products by a panel of nearly 190 judges encompassing technology trade journalists, IT and product specialists, and other knowledgeable, yet neutral, experts.)
Edvance360 serves traditional higher educational institutions, community college districts, K-12 schools and districts, professional and career colleges, medical-related schools, religious affiliated higher educational institutions, non-traditional training programs, government training programs, and large non-profit organizations. We serve our clients with a commitment that no other vendor provides.

OVERVIEW

Thank you for your interest in Edvance360. We appreciate the opportunity to share our service with you and we look forward to the possibility of working with you.

This proposal outlines Edvance360 LMS pricing for IFMA.  Purchasing a learning management system (LMS) can be a complex process. This proposal aims to clarify and simplify this process. 

Edvance360 is committed to providing affordable, clear, and simple pricing. Our pricing is very affordable in that it is consistently and significantly less than competitors for like solutions. Our pricing is also very clear. Our competitors often make pricing more complicated by charging for ‘seats’ rather than number of users. At Edvance360, we provide you a license that is based on your number of students, staff, instructors, and administrators. Finally, our pricing is very simple to understand. Our competitors often quote one price, but have a number of hidden costs that add considerably to the overall price. Edvance360 provides you one price and is very explicit about any additional or future costs.  

The following pricing proposal consists of:

· Edvance360 Learning Management System (LMS) License

· Edvance360 Implementation Service

· Edvance360 Optional/Additional Features
COST SUMMARY TABLE

	Edvance360 License
	Year One
	Year Two
	Year Three

	Edvance360 LMS License for up 500 Active User Amount (Includes Hosting)
	$5,000
	$5,000
	$5,000

	Additional Blocks of 500 Active User Amount (Includes Hosting)
	$3,000
	$3,000
	$3,000

	Edvance360 Implementation Services
	
	
	

	Includes Edvance360 Implementation Framework, at least 10 hours of training for instructors and administrators, and ongoing technical support.
	(Included)
	(Included)
	(Included)

	Optional AEI – Automated Enterprise Integration
	Integration with third-party vendors;(CRM & HRMI $1500ea/setup; $4000 annual maintenance based on customization needs) =1st year $7,000 total

	Optional eCommerce - 
	$2,500 one time fee for setup and activation; nominal hosting fee if needed.

	Optional E360 Live!™
	$1,500 for the first 10 seats, $150 for each group of 10 seats thereafter.  Unlimited number of meetings per year.

	Optional: “MOTHERSHIP” LMS Option - 
	(includes intitial set- up price for the actual “Mothership” site and then a per- site connection fee for each additional sub account);                                  $6,000 Mothership Option and then the above pricing structure would be in place for each client site needed after; based on the number of users.


DESCRIPTION OF SERVICES IN COST SUMMARY TABLE
Edvance360 LMS License

The Edvance360 LMS license is based on the number of user accounts you have in your institution’s LMS. User accounts refer to students, instructors, staff, and administrator accounts. 

Your Edvance360 LMS License Includes:

· Ongoing updates and trimester upgrades
· Hosting
· Technical support
· Documentation
· Additional features that are regularly charged for by other vendors. These features usually fall under the “enterprise” label. Here are a few key features that we provide at no additional cost:
· Learning Outcomes Management/Standards/Benchmarks
· Hosting
· Social Network, Blogs, and Discussion
· Communities
· Learning Object Repository
Hosting

Edvance360 is a hosted solution. Hosting costs are included in your annual license fee. Our commitment to availability has allowed us to achieve an industry-leading level of 99.9% uptime from our inception. Many LMS providers provide 99% uptime, but charge an additional amount to guarantee 99.9% uptime. Edvance360 believes that your institution should focus solely on your learning goals and objectives. Consequently, we provide this level of service at no additional charge. Edvance360’s proactive investment in infrastructure insures that its products are consistently available, especially during heavy times at the beginning and end of semesters. The company’s infrastructure grants one of the strongest, most secure, and easily scalable solutions in the eLearning industry.  

Edvance360 Implementation Service

Edvance360 staff use a tested and proven process to guide LMS implementation. Our process has been tested and proven to guide LMS implementation. There are 5 Steps in this process.  
Step 1 – START

The Edvance360 Implementation Teams begin by sharing the implementation framework with the institution’s administrators and contacts. We begin by identifying the goals and demarcating specific outcomes. Next, we tie dates to those outcomes and schedule implementation meetings.
Step 2 – BUILD

This step focuses on helping you create new content (done during training) and convert/import old content into Edvance360. We begin by assessing the conversion needs. We then prepare and propose practical solutions that we can take to build out and/or convert your content. Finally, we demonstrate and train administrators on using our import tools.

Training of administrators and instructors begins at this stage.
Step 3 – POPULATE

Step 3 centers on helping you populate the system with student, instructors, course, and term information. We demonstrate ways you can manually and batch-load information. We also implement our optional Advanced Enterprise Integration (AEI) module (SIS integration and SSO) for those who have opted for this. Next, we discuss best practices and lessons learned that may help smooth the data integration process. Finally, we schedule follow up meetings and answer any remaining questions.

Training for administrators and instructors continues through this stage.
Step 4 – TEST

Step 4 occurs once content and data are imported. Administrators typically test the system by offering a pilot run with a specific subset or group of people. Feedback is gathered from this group. Any remaining issues are addressed and follow-up meetings are scheduled.


Initial training for administrators and instructors is completed at this step.
Step 5 – LAUNCH

Steps 1-4 have readied administrators, instructors, and students for launch. The implementation framework has been completed. Content has been built and converted/imported. Data population objectives have been met. Administrators and instructors have been trained and are at ease using the system. Remaining issues are addressed and the institution is ready to launch.
Training
Edvance360 provides initial training at no additional cost. The majority of commercial CMS/LMS companies provide access to virtual training with limited or no contact with a real person. Edvance360 provides personal training to staff, administrators, and instructors or in a train-the-trainer model via online video-conferencing software or on-campus training (optional).  Additional documentation includes a user manual in both PDF and HTML formats, recordings of previous training sessions, a “How to Use Edvance360” course with step-by-step instructions, and video tutorials on every topic in the system. Edvance360 provides up to ten hours of online training during the Training & Implementation phase to instructors, staff, and administrators or via a train-the-trainer model. This is included in the license price.
Edvance360 is intuitive and easy to use. Beginner-level instructors persons are normally quite comfortable learning and using Edvance360 after the initial training. Edvance360 proactively works with institutions to increase instructor usage rate with all of our clients. We commit to a 95% instructor usage rate. After the initial training, Edvance360 support staff will gather feedback and analytics to determine if specific instructors need additional help, if specific tools should be covered in an additional session, etc.  This is also included in the license price and a part of our commitment to reach the 95% or higher instructors usage rate.

Edvance360 also provides a number of hands-on training and support materials at no additional cost. We provide video tutorials on each tool in Edvance360. These tools are accessible within the LMS under the Help Tab and many are also available at www.youtube.com. Each video tutorial clearly illustrates each tool in a step-by-step fashion. User can pause, rewind, and review at each step in the process. In addition to this comprehensive library of video tutorials, we also provide a searchable manual in both HTML and PDF formats. These manuals are found in the help section within the LMS. Additionally, since initial training is recorded, new instructors or those wishing to refresh themselves, can access the recordings at will.  Lastly, we recommend the use of a “How to Use Edvance360” course that guides instructors/staff through each of the tools they will encounter in Edvance360.  It includes hands-on assignments, interaction, videos, and tracks their progress through the course.
Technical Support
Edvance360 offers two levels of support for Level One Technical Support is available from 9AM – 9PM Monday through Friday (EST). Level One Technical Support is included in the license fees for all instructors, staff and administrators. No support is provided to the students or alumni in this level.  Instructors/staff/administrators can contact support via the Help Desk provided within the Edvance360 system and the toll-free number.
Level Two Technical (24/7/365) support is an additional cost. However, all of our clients have moved from a 24/7/365 support model to our Level One Support because they have not needed the amount of support with Edvance360 that they needed with previous vendors, due to the intuitive interface and easy-to-use tools. 

Customer support is core to our business. We pride ourselves on providing ‘fanatical customer support.’ Our advanced Help Ticketing System tracks all issues, provides a means of rating the urgency of the situation, and allows clients to evaluate the response/solution provided by the Edvance360 technician or engineer. 
The vast majority of help tickets are resolved within a short period. Clients get an automatic immediate response confirming the help ticket was successfully created. For help tickets submitted during normal help desk hours, help desk support technicians will respond within 24 hours, though initial responses generally are submitted within a much shorter time.

Edvance360 does not guarantee a time frame for resolving reported issues as there is a sizeable range of issues that may be handled via the technical help desk. High priority issues that represent a security concern, user access to the system, or data corruption are handled immediately. All other issues are handled based on priority.

