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Adult Foster Care (AFC) and Community Residential Setting (CRS) 
Program Abuse Prevention Plan (PAPP) 

 

License Holder Name:       
 

AFC License Number:       
(if applicable) 

Program Address:  
  (Site Specific) 
      

CRS License Number:       
(if applicable) 

Date Developed/Revised: 
      

The Human Services Licensing Act (HSLA), Minnesota Statutes 245A.65, subdivision 2, governs what is required in the adult foster care (AFC) and community residential setting 
(CRS) program abuse prevention plan.  License holders must develop and enforce a written program abuse prevention plan in accordance with the HSLA, and the Reporting of 
Maltreatment of Vulnerable Adults Act (VAA), Minnesota Statutes 626.557, subdivision 14.  
 

      I. POPULATION ASSESSMENT  
Describe the persons the program is planning to serve.  Assess the possible risk of harm and/or abuse in each identified area. 

Describe the program’s plan to reduce the risk of harm and/or abuse to persons served in the assessed area. 
 

    Describe the Persons the Program   
                 Plans to Serve 

   Describe Any Possible Risks  - if  there are no  
risks in this area please state that there is no risk 

Describe the Plan to Reduce the Risk  
to Persons Served by the Program 

1. Age: 
       
 
 
 
 
 
 
 

      
 
 
 
 
 

      
 

2. Gender: 
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                                                                                       I.  POPULATION ASSESSMENT continued 
Describe the persons the program is planning to serve.  Assess the possible risk of harm and/or abuse in each identified area. 

Describe the program’s plan to reduce the risk of harm and/or abuse to persons served in the assessed area. 
 

    Describe the Persons the Program   
                 Plans to Serve 

   Describe Any Possible Risks  - if  there are no 
risks in this area please state that there is no risk 

Describe the Plan to Reduce the Risk  
to Persons Served by the Program 

3.   Mental Functioning: 
      
 
 
 
 
 
 
 
 

      
 

      
 

4.   Physical & Emotional Health: 
      
 
 
 
 
 
 
 
 
 

      
 

      
 

5.    Behaviors: 
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                                                                             I.  POPULATION ASSESSMENT continued 
Describe the persons the program is planning to serve.  Assess the possible risk of harm and/or abuse in each identified area. 

Describe the program’s plan to reduce the risk of harm and/or abuse to persons served in the assessed area. 
 

    Describe the Persons the Program   
                 Plans to Serve 

   Describe Any Possible Risks  - if  there are no  
risks in this area please state that there is no risk 

Describe the Plan to Reduce the Risk  
to Persons Served by the Program 

6.  Need for Specialized Programs:  
      
 
 
 
 
 
 
 
 

      
 

      
 

7.   Specific Staff Training for Individual Needs:  
      
 
 
 
 
 
 
 
 
 
 

      
 

      
 

8.   Knowledge of Previous Abuse:  
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                                                                                      II. PHYSICAL PLANT   
Describe the physical plant in which the program is located.  Assess the possible risk of harm and/or abuse to persons served based on the physical plant.  

Describe the program’s plan to reduce the risk of harm and/or abuse to persons served in the assessed area. 
 

        Describe the Physical Plant     Describe Any Possible Risks  - if  there are no  
risks in this area please state that there is no risk 

Describe the Plan to Reduce the Risk  
to Persons Served by the Program 

1. Condition and Design of the  
Physical Plant:  

      
 
 
 
 
 
 
 
 
 
 
 
 

      
 

      
 

2. Areas Difficult to Supervise:  
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                                                                          III.  ENVIRONMENT and COMMUNITY  
Describe the physical plant in which the program is located.  Assess the possible risk of harm and/or abuse to persons served based on the physical plant.  

Describe the program’s plan to reduce the risk of harm and/or abuse to persons served in the assessed area. 
 

        Describe the Environment   
              and Community 

    Describe Any Possible Risks  - if  there are no  
risks in this area please state that there is no risk 

                      Describe the Plan to Reduce Risk  
                     to Persons Served by the Program 

1. Neighborhood and Community: 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
 

      
 

2. Grounds and Terrain: 
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                                                       III.  ENVIRONMENT and COMMUNITY continued 
Describe the physical plant in which the program is located.  Assess the possible risk of harm and/or abuse to persons served based on the physical plant.  

Describe the program’s plan to reduce the risk of harm and/or abuse to persons served in the assessed area. 
 

        Describe the Environment   
              and Community 

     Describe Any Possible Risks  - if  there are no  
   risks in this area please state that there is no risk 

                      Describe the Plan to Reduce Risk  
                     to Persons Served by the Program 

3. Type of Internal Programming: 
      
 
 
 
 
 
 
 
 
 

      
 

      
 

4. Staffing Pattern: 
      
 
 
 
 
 
 
 
 
 
 

      
 

      
 

 
 
                                                  
Print name of License-Holder                            Signature of License-Holder                                                  Date 
 
 
                                     
Print name of License-Holder              Signature of License-Holder                         Date 
 
 
Date(s) of plan review                                                                                   


	License Holder Name: Sibley JEC Miller, Inc. 
	AFC License Number if applicable: 1090632
	Program Address Site Specific: 3034 Sibley Memorial Highway
Eagan, MN 55121
	CRS License Number if applicable: 
	Date DevelopedRevised: 04/14/2022
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk1 Age: No identified risks at this time.
	Describe the Plan to Reduce the Risk to Persons Served by the Program1 Age: Each individual is assessed for strengths, vulnerabilities, and any necessary programatic support by use of CSSP/CSSPA.  All assessment information is shared with the individual's team and a plan is developed specific to each individual's needs.
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk2 Gender: No specifically identified risks associated with individuals living in the program at this time. 
	Describe the Plan to Reduce the Risk to Persons Served by the Program2 Gender: All individuals have their own bedrooms. Individuals have a history of going into each others bed rooms and have had inappropriate sexual boundaries.  Staff are on the premises when the individuals are present. Staff are trained in and have responsibilities in several areas of residential care to assist and/or teach individuals about appropriate boundaries and privacy. Staff responsibilities for maintaining appropriate boundaries and privacy include but are not limited to: Ensuring the individuals are not in the common area of the home without proper clothing, Ensuring the bathroom or bedroom doors are closed when needed for privacy, verbally redirecting when personal space in encroached upon. None of the individuals are sexually active at this time, although all of the individuals have a history of sexually inappropriate behaviors. Given opportunity the individuals may initiate sexual behavior with each other or invade privacy. Sibley has a motion detector on the second floor hallway to alert staff when there is movement outside of the bedrooms and bathroom. Staff will intervene and redirect as needed to ensure safety of the individuals.
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk3   Mental Functioning: The individuals at Sibley have histories ranging from property destruction, physical aggression, verbal aggression, self abuse, and sexually inappropriate behaviors. 
	Describe the Plan to Reduce the Risk to Persons Served by the Program3   Mental Functioning: Staff are trained in Positive Support Stategies and will use redirection techniques as needed and that are therapeutic for the individual. Staff will intervene and separate individuals if a physical risk is present. Focus will be on behavioral support and other program needs to encourage and equip each individual with as much independence as possible. Daily living activities are structured for each person's needs and personal preferences based on the individuals CSSP and CSSPA.
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk4  Physical  Emotional Health: There may be instances of individuals having various allergies, vision impairments, hearing impairments, and other physical health concerns.  Staff and clients use universal precautions for the prevention of infections.  Medical providers support the needs of physical health and staff at the program will follow the recommendations and orders provided by medical providers.
	Describe the Plan to Reduce the Risk to Persons Served by the Program4  Physical  Emotional Health: The individuals may display maladaptive behaviors towards each other and or towards staff. Staff are trained in Positive Support Strategies and will use redirection techniques as needed and that are therapeutic for the individual. Staff will intervene and separate individuals if a physical risk is present. Focus will be on behavioral support and other program needs to encourage and equip each individual with as much independence as possible. Daily living activities are structured for each person's needs and personal preferences. The physical and emotional health needs of each individual are outlined in their CSSP/CSSPA and Individual Abuse Prevention Plan. Staff follow recommendations as written from each individual's physicians. Staff make appointments and take individuals to appointments with specialists and other health care providers as directed. Trained staff perform required medication side effects monitoring as directed. Changes in behavior, mood, or other psychiatric concerns are reported to psychiatrists at routine routine appointments or sooner if eminent concern. Any seizure activity is monitored and care provided following each individuals Seizure Plan of Care if applicable. 
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk5 Behaviors: All of the individuals in the site are responsible for taking their medications, attending work or treatment programs, planning their activities, planning meals and assisting in preparation of meals and upkeep of household task
	Describe the Plan to Reduce the Risk to Persons Served by the Program5 Behaviors: Each individual has a CSSP/CSSPA and Individual Abuse Prevention Plan that outlines their strengths and needs.  In addition, behavior support plans.  Plans/or guidelines are in place as needed to guide staff intervention.  Staff are trained in positive behavior supports and/or guidelines annually and as needed. Staff participate regularly in EASE tips refreshers which may include discussing recent situations to address what worked and what did not.  Staff are trained in positive behavior support and Positive support strategies modules annually.    
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk6  Need for Specialized Programs: Each individuals needs are based upon their personal preferences, vulnerabilities and assessed needs all of which are included in each individuals CSSP and CSSPA.   
	Describe the Plan to Reduce the Risk to Persons Served by the Program6  Need for Specialized Programs: Staff are trained on each individual's CSSP/CSSPA and IAPP.  Staff also receive training on person-centered planning, positive behavior supports and EASE modules.  
            Staff are mandated reporters and should they suspect or witness abuse, they will immediately physically intervene as needed to assist the individual to a position of safety.  Staff will ensure that an incident report is completed and the common entry point is notified of any vulnerable adult abuse/neglect.  Staff persons are trained at least annually in their role as a mandated reporter and in the prevention of abuse and/or neglect according to the Vulnerable Adults Act, Minnesota Statutes Section 245A.65 and MSOCS policies and procedures. 
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk7  Specific Staff Training for Individual Needs: Individuals with seizure disorders have the potential to fall and or become injured during their seizure activity.  

Also individuals having emotional or behavioral health crisis's can become physically aggressive, and or damage property.
	Describe the Plan to Reduce the Risk to Persons Served by the Program7  Specific Staff Training for Individual Needs: Staff are trained on the types or seizures the individual has, medication administration, and VNS equipment. Staff follow the Seizure Plan of Care and VNS protocol as needed. 

Staff are trained on each individual's CSSP/CSSPA and IAPP.  Staff are trained in person centered plans and positive behavior supports.
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk8   Knowledge of Previous Abuse: There is the potential risk the individual could do this behavior again.
	Describe the Plan to Reduce the Risk to Persons Served by the Program8   Knowledge of Previous Abuse: All windows of the home have blinds or privacy film to protect from individuals seeing in. Staff work with individuals to ensure privacy is maintained by shutting bathroom or bedroom doors as needed and individuals are wearing appropriate clothing in common areas of the home.
	Describe Any Possible Risks  if  there are no risks in this area please state that there is no risk1 Condition and Design of the Physical Plant: There are areas of the basement and upstairs that can be hard to supervise. 

The upstairs hallway can be difficult to supervise.

In the past individuals have gone into each others bedrooms and have had inappropriate boundaries.
	Describe the Plan to Reduce the Risk to Persons Served by the Program1 Condition and Design of the Physical Plant: Staff can accompany individuals down the steps and provide secure assistance to individuals when using stairs. Individual specific difficulties are addressed in the individuals IAPP and CSSP/CSSPA. Railings are present to provide support for individual's when using stairs. A motion detector with audio alarm is in the hallway upstairs to monitor individual movement and assist staff in being aware of where individuals are in the upstairs area.   Staff are responsible for knowing where all individuals are when they are home.  One individual has alone time in the home based on his independence plan. 
	Text1: Sibley is able to serve adults 18 years of age and older. 
	Text2: Sibley has experience providing services to males.
	Text4:   Sibley works with individuals who have physical and emotional health needs.  Individuals may have various allergies, vision impairments, hearing impairments, seizures, and other health concerns.
	Text5: The individuals at Sibley at times may exhibit verbal aggression, physical aggression, property damage, self abuse and sexually innappropriate behaviors.
	Text6: Each individual is assessed for needs, desires and vulnerabilities. 
	Text7: Sibley has a history of serving people who have seizures which makes training and knowledge of seizure disorders important.  Some individuals may also have histories of  emotional and behavioral health needs. 
	Text8: There is a history of one individual "peeping" on house mates in previous placement while in private areas of the home.  
	Text9: Sibley is a split level house. There are three bedrooms and a bathroom on the top floor, and one bedroom off of the dining room of the main floor. On the bottom floor there is a bathroom, mudroom, entrance to the garage, laundry facilities, storage space and a woodworking room.  
	Text10: There are areas of the basement and upstairs that can be hard to supervise. 

The upstairs hallway can be difficult to supervise.

Individual with Pocket Knife


	Text11: The individuals at Sibley do not always display appropriate                                                                                             boundaries with others especially children.  The individuals do not always display good community safety skills around traffic.
	Text12: Sibley is located on a large lot with garage and driveway parking. The terrain is not even, the front and back yard both contain a hill. 
	Text13: Each individual and their team are involved with planning their active treatment and formal goals. the goals are person centered and focuses on the needs to the individuals. Some programming at the house includes medication administration, budgeting, hygiene, exercise, and yard work.  
	Text14: The staffing pattern uses 24-hour awake staff.  There is a minimum staff to client ratio of 1:4 during most awake hours while in the home and usually a 1:2 or better ratio during most awake hours of the day.  Night shifts have one awake staff. 
	Text15: Adam Gregg
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: Highway 13 is in front of the home to the west and pedestrian access is not permitted.
	Text23: Driveway and sidewalks are kept as clear as possible and salted/sanded as needed in the winter. All individuals are provided orientation and access to the neighborhood to increase their awareness of surrounding when new to the program and in accordance to their CSSP/ CSSPA and SMA. Clients are assessed to determine amount of time they can be alone, away from the home and level of supervision needed. Clients are oriented, trained and supervised based upon their abilities and vulnerabilities.  Staff are aware of the location of each individual while they are home.  
	Text24: One Individual at the Sibley Site has a Seizure disorder and may be unsteady when walking in the back or front yard.  Another individual has lost eye sight in one eye which could cause him to have depth perception issues when on uneven terrain.  The individuals at the site are aging and could have issues walking on the uneven terrain.
	Text25: Sidewalks and walkways will be shoveled and sanded in winter to prevent falls. Privacy fences are along north and south property lines to create a safe and therapeutic environment for the individuals. The grounds are kept free of obstructions to assure access for regular and emergency needs.
	Text26: There are no risks related to internal programming.
	Text27: Staff are mandated reporters and should they suspect or witness abuse, they will immediately physically intervene as needed to ensure safety to the individuals. Staff will report and known or suspected abuse to the appropriate persons as outlined in MSOCS Vulnerable Adult Policy.
	Text28: The needs of the individuals are considered when scheduling staff for home or community activities.  Each person is assessed by the team for amount of alone time and parameters for unescorted time in the community. 
	Text29: Staff are aware that staffing is set per the needs to the house and individuals. Staff's first priority is always the supervision of the individuals. If the health or safety of the individuals change, the teams and management will be informed and a discussion regarding the need to change staffing patterns.  The site has a procedure to follow when a staff calls in sick for their shift and all staff are trained in getting additional staff coverage based on the needs of the site.
	Text30: In the past individuals have gone into each others bedrooms and have had inappropriate boundaries.


One of the individual's may carry a pocket knife or box cutter. The individual will do his best to keep the the items locked and or at his place of employment. If staff see the item, they will remind him to lock it or offer to lock it in the met cabinet. 
	Text31: Staff can accompany individuals down the steps and provide secure assistance to individuals when using stairs. Individual specific difficulties are addressed in the individuals IAPP and CSSP/CSSPA. Railings are present to provide support for individual's when using stairs. A motion detector with audio alarm is in the hallway upstairs to monitor individual movement and assist staff in being aware of where individuals are in the upstairs area.   Staff are responsible for knowing where all individuals are when they are home.  Individuals can be down stairs alone but when 2 are downstairs there are staff present.
	Text3: Sibley has experience serving people who have intellectual disabilities, mood disorders, personality disorders, pedophilia, major depressive disorder, conduct disorder, seizure disorder, and ataxic cerebral palsy.


