HOME SOLUTIONS

StoreFile

Primary Model

CRST Home Solutions uses the primary model, which assigned a specific service company or companies to each store as
primary providers. These providers perform maintain good relationships with their assigned stores, have a deeper understand
of the client-specific policies, and handle the majority jobs for their stores. Market Managers will use StoreFile to maintain
accurate primary assignments.

StoreFile

To access StoreFile, click on the link at the top of Quadrant 1 that says “StoreFile.”

Select Chent
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Search Choice 2

After you click the link in DOLI, a new window will open
that displays a list of clients. Choose the client that

matches the client on your DOLI job.

Search: Any Field v Any Client v 3rd Party ~  Distib... v Inact
Searh After you choose a client, StoreFile displays a list of
+ Amazon.com stores for that client. Primaries are determined by
+ AMAZON.COM APPIIANCES Selling Store, so use the client link on the order
e determine the selling store. Once found, click on the
+ ASSURANT SOLUTIONS ot Gl store number.
+ ASSURANT SOLUTIONS-TARGET
 ASURION.WALMART For each store, there are fields for Primary, Secondary
R and Tertiary Service Companies; however, not all
— positions will be filled for every store. If you look at the

picture below, you can see how some stores have one
service company, others have two service companies and others have all three filled with companies.
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+ BELY APPLIANCES

(ASO2619) MATSON FIXTURE INSTALLATION
BAM...

(AS02619) MAISON FIXTURE INSTALLATION
BN,

(ASE245) 7TH AVENLE APPLIANCE (ASD1427) AMAZING HANDYMAN SERVICES (AE2F07) BUILD IT GLWS
(AB5501) KUEHN ENTERPRISES

16 (AS3478) ELITE HOME SERVICES
(A114508) D5 APPLIANCE REPAIR (A123947) PRAIRIESONS INC

Assigning a Service Company to a Primary Position

It is our goal to have a primary provider assigned to each active store. Market Managers will be responsible for choosing a
company that is a good fit. Market Managers should look for existing companies that have good NPS scores and can accept
the jobs for the base rate without too many trip charges. It isn't helpful to have all the jobs covered, but to pay a trip charge

on every job out of that store.
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If you need to use a newly active company, it is important to have that company run some test jobs before you assign them to

the position to ensure their understanding of the client-specific processes.

Once you have chosen a servicer, discuss with them the stores they can cover. Make sure they understand they are expected
to service the jobs in a 35 miles radius of any stores they agree to cover without any additional mileage fees.

To assign the company in StoreFile:

1. Click on the store number
2. In the position you are filling, click on the existing primary or the “Add Installer” link.
3. Enter the A# of the new primary and click cylinder to save your changes.
4. Enter notes in the provided field and save your changes.
Distribution Inactive
No v No v
I | Change Log ‘ \ Work Order Log ‘ Escalations Store Notes
| Day Of Week

Current Installer
nce (A504335) HOME REPAIR MEDICS
_ & Add Installer --
liance = L;. %

~——— AdA Terballae
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Removing a Service Company from a Primary Position
To remove the company in StoreFile:

1. Click on the store number, which pull up the store info page.
2. Click on the X next o the service company
3. Enter notes in the provided field and save your changes.

Accessing the Work Order Log

The Work Order Log tool in StoreFile lists the past jobs out of that store, including the companies that performed those jobs.
When searching for job coverage, service companies who performed work out of that store in the past can be contacted to
see if they can help with coverage requests.

To view the Work Order Log, click on the store number and it will open the store information. Click on the Work Order Log
button to view the list of jobs for that store.

Saore &1 10 : TETTIR ErebA: FARGO-VALLEY CITY
PELS « J9TH STREST S | County: CA55
Pichup: Etved v | G
FRATRD. MNORTH CKDTA 35100
e Plarte:
Edit Sioea Info

Ted Pasty [EELIE TR |Inu-unr
Mo T Mo v T

Rzp-un]ng: Charga Log Work Ordor Log E scalations Siore Molos

Current Installer
Primany Aopisnoe TTH NTEMUE AFPLIANCE
Setrndary Apphan: BMATING HAMDYHAN SERVICES
Termary Appiare
Sharmisnia
Sesondary Soamiees
Tertany Seambess
L]
Leizetiary Chas
Tersary Gl

Worlk Order Logs

Back to store details

Creation Job Seq Job Num Assigned Pos  Assigned A# Status

02/11/2016 1 LB (13) 9667 - INSTALLS THC - VENDOR Cornpliebed - Comnplete per SOW
021313016 ) 401204 (13 OGET - INSTALLS [NC - VENDOR Comgieted - Comglete per SOW
021312016 3 (13) OGS - INSTALLS [INC - VENDOR Comgpleted - Comnpletn por SOW
02/16/2016 4 (13} B2 - BUILD IT GUYS Cornglebisd - Pending Visiflcation
02/15/2016 5 (13) 82792 - BUILD IT GUYS Caenplebed - Pending Verification

Cile ELF W o LT i X1l LA o L1354 O3 AAs (et B e ing £ Cangings n s L ‘1 W i o SIMAL

The Work Order Log is organized with the oldest orders at the top and the newest orders at the bottom. The most recent
orders may be the best options since they are more likely to still be part of our network and familiar with work. It is important
to remember that you will need to check in DOLI/SMT to see if a company is still active in the network and also to find the
servicer's contact information.
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