Definition as a Coach:

Group
1:

A counselor; some who will help you develop
and enhance your skills

Someone who guides you to meet your
desired outcomes

An accountablity partner

Motivator; cheerleader - someone to
motivate you

Someone supportive in your corner that will
tell you the truth and help you create a plan
to move forward

Be an active
listener so you
can get to the
common goal




Teachers need to know: Their expertise Is respected

Active
listening

Using
supportive
language - |
understand
what you are
trying to do.

Nodding,
handshake, eye
contact, "I"
statements, specific
encouragement

Rather than giving
the answer to the
teachers, asking
them what has
worked for them in
the past in
implementing the
teaching practice.



Teachers need to know: You (the coach) understand the children’s strengths, needs, and cultures

Spending time

in the Being able to have
classroom and relevant discussions
o . with the teachers
|n!:e raCtlng about the children
with the

children



Teachers need to know: You (the coach) are knowledgeable about child development, curriculum,
and professional learning




Teachers need to know: You will follow through with supports

Restate action
steps to gain
clarity and
confirm what
is nheeded.

Create
reminders and
deadlines with
staff to ensure
support needs
are met.

Having one-to-one
monthly meetings
or schedule
reflective meetings,
meeting
commitment and
have a deadline for
the action plans.



Teachers need to know: You will provide role clarity, transparency, and clear expectations
within the larger context (supervisors, directors, etc.)

Coaching
Agreement- Define
roles and
responsibilities

Written Feedback -
Giving objective
feedback on
teacher's practices
without penalty.

Manage the time
properly and
provide clear
instruction; having
the coaching
session expectation



Factors that contribute:

Low Motivation:

High Motivation:




Sentence Starters for Each Coaching Strategy:

Facilitator: Collaborator:
Have you
Tell me thought
more. about...

What do
you think
if...?

Explainer:




Reflective Questions:




Present mind

How | see myself as a trainer and coach:

Nervous
but Confident and

accomplished
excited










