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Coaching Log

Center: 
Classroom:

Teacher(s):

# Date Coaching Activity I Teacher(s) Documentation
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Coaching
Plan

Center: Date:
Classroom:

What do you want to improve?

Identify the specific steps you will take: Time line to 
complete each step:

Teacher(s) Signature:                                                                                                                                                  Date:                                  

Date:                                  

Coach Signature:                                                                                                                                                  Date:   
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Coaching Reflections

Center:

Classroom:

Date:

Teachers: Coach:

Teachers’ Understanding/Motivation

Write each teacher’s name in the appropriate quadrant.

Understanding

Motivation

Coaching strategy or activity I used:

What went well: What was challenging?  What might I do
differently?

Observations: Next time:

©HighScope® Educational Research Foundation 3



Coaching
PQA/Observation Summary

Classroom:

Center:

Teacher(s):

Date: 

Time:

Focus:

Strengths:

Opportunity for
Growth:

Add Follow-Up Actions to Coaching Plan
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Narrative/Notes Form

Child Observed:      Part of the Daily Routine:

Specific Focus:

Date:   Time:      Observer:

Narrative Notes
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Observation
View and Reflect

Center: 
Classroom:

Date:

Teacher(s): Part of day:

Type of Observation:

Focus:

Three things I thought were effective:

1.

2.

3

One thing to think about:

One thing I learned from watching:
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Try It Out

Center: 
Classroom:

Date:

Teacher: Part of day:

Strategy I am trying:

When I used this strategy: I’d like to remember:

One thing I learned from this experience:
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Videotape Self-Reflection

Center: Date: 
Classroom: Teacher:

My plan:

Strategies I saw myself using:

My strengths in this video: Modifiable issues in this video:

Strategies I’d like to try next time:
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