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August 5%, 2024

Double H Staff Meeting

BC- DC informed staff that it was discussed at his annual meeting that DAC is pureeing his
lunches. DC and DSPC discussed with staff that when (swallowing} muscles could decline with
these changes. Staff, please watch Brian while eating at home for signs if there appears to be
more coughing, or swallowing issues. Staff were informed that Brian’s guardian did not approve
of DAC pureeing food, Guardians were informed that this will continue at the DAC. Staff at
home will continue to follow Brian’s diet and meal plan: regular food, cut up bite size,
reminders to chew and drink liquids between hites.

DAC informed DC that BC and housemates working at the DAC do not need ice packs in their
lunch boxes. Please don’t bring them as they have been losing them at the DAC,

This month Brian will be supported by two staff to attend Twins game at stadium along with
peer. Staff will drive to Big Lake to ride the light rail fo the stadium and back. Thank You!

TG- hearing staff’s concern with Travis’ continued inappropriate social behavior that are
affecting housemates in the home, DC will present to Travis’ team to be approved that would
be a néw program, the idea would be rewards given when he has socially appropriate
behaviors. Based on past experiences with Travis’ inappropriate behaviors staff alt agreed that
the new program would be beneficial.

Travis had his semiannual meeting with his team, what has been updated that all staff should
have read by now. Travis’ new person-centered action ptan, community goal “Travis can utilize
the community independently for up to .5 hours”

00- DSPC assisted Oscar with getting tickets to attend “Larry the cable guy” comedy show in
Walker casino in September with a staff of his choosing, Oscar appears to be excited for it. Also,
his Birthday is early in September staff please remember to wish him a happy birthday. DSPC
assisted Oscar with making a plan to see a movie he really wants to see, “Beetlejuice 2” DSPC
ordered seating online at Bemidji movie theatre as they have more appropriate wheel chair
space.

Staff remember in Oscar’s program community outings once a week either to be staff
supported or he make arrangements with Heartland Express, Oscar has not been reaching this
requirement, staff need to continue to give reminders or prompting to Oscar for this. It has
been discovered a few times that Oscar has not been picking up his own prescriptions from the
pharmacy. it is not acceptable on Oscar’s end or from staff to let this happen, if Oscar refuses to
go and pick up his prescriptions then staff need to document,



this will lead to DC informing Oscar if he continues to not follow his only program for the
community outings, he would then need to think about finding a different place to live. To note,
Oscar usually doesn’t “refuse”, he is just trying to make excuses to get out of his
respon5|b|||t|es It is Staff’s job is to continue to prompt him to follow his program and take him
out to do his errands.

It was suggested today if DC is able to add in the program it is designated an idea for Oscar to
go out to eat for supper or go to the store to buy his takeout meals on Mondays as it is known
by staff that Oscar prefers not to eat housemate’s cooking on Mondays.

MW- DC assisted Mike to make plans with ED to be invited for overnight resort stay with peers.
Mike agreed to go overnight for a few days.

Staff SD planned with Mike and peers to go attend a Vikings game at the MN stadium later this
month,:

DC assisted Mike with planning another trip to spend some of his money. Mike will be going to
a Vikings game at MN stadium with staff and a friend traveling by the Community bus
scheduled for October 20™, to meet at the Park Rapids high schoo! leaving at 7am.

Staff has shared concerns recently catching Mike in the middle of the night approximately at
3:30 am going through the house fridge touching items that are not his, dragging a chair in the
main area making noise, going through the house pantry touching items that are not his. DSPC
will talk to Mike to inform him that it disrupts his housemates sleeping and shouldn’t be
touching food items that are not personally his as some of his housemates do not like their food
touched by other people.

Staff talked last month that staff noticed sores on his feet and our theory was from his sandal’s
being too tight. After Mike was informed by DSPC that his sandals are too tight and need to
avoid this by tying his sandals to keep his feet comfortable. DSPC physically tied Mike’s sandals
to show him the appropriate tightness. Sores have healed and since then there has been no
further sores on Mike's feet at this point in time.

Dblh- *Staff reminder* Look at the check book register to see checking account balance before
gomg shopping. There have been too many bounced checks. This would be caused by staff just
takmg the debit card and not looking at the check book register and knowing what the checking
account balance is at before going shopping. Each time there is a bounced check there is a fee
of $35.00 that takes away from our budget. Each bounced check takes away from our budget,
we do not get additional funds to cover those bounced check fees.



Staff when DAC calls or sends info about clients needing to bring money remember every time
taking out money from client’s finance boxes to write information on their finance sheet to
keep accurate recordings and balanced funds. Finance sheets have been off, DSPC has directed
staff when two staff are working together during shift for both staff to oversee client’s finances
and meds.

Staff reminder to call DAC when clients are not going to be at work and/or if they will be
returned, dropped off at work.

Staff reminder if you forget any details in client programs current copies to read and review are
kept in their (MAR} “client books” kept on the computer desk.

Heartland Homes client/staff picnic at Heartland Park is August 9
Next staff meeting will be Wednesday September 11t at 10:30 am

Due to DSPC appreciation week September staff meeting is rescheduled to Monday September
16% at 10:30 am

Thank You Everyone in supporting our clients

. Doy O

DSPC, L. Dillon



Heartland Homes Ine.
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