	FRMC School of Nursing

	Dropbox or Discussion Rubric

	NCA III - Management
Response scores will be totaled and a percentage calculated each week. This is part of classroom discussion time; participation in weekly online theory discussion is required. Be aware that weekly online activities are being utilized to replace class time. Therefore if you do not complete your weekly activity you will be counted absent. Your weekly discussion scores will be averaged and count as one unit test grade.

			 
	Criteria
	Points




		
	3
	1
	0
	 

	Timely contribution to discussion.
	Response questions posted by Friday at 0800.
 
	N/A
	Response not posted by due date. No response &/or use of disrespectful/inappropriate language.
	__3__

	Knowledge of topic.
	Exceptional depth of knowledge reflected by evidence of reading text along with additional readings. Responses reflect much thought, offering new ideas for discussion. 
	No depth of knowledge reflected in responses.  Frequently uses brief responses that offer no new ideas. 
	No responses &/or use of disrespectful or inappropriate language.
	__3__

	Professionalism
	Uses correct grammar and punctuation. Is respectful of others in discussion and response.
	Grammar and punctuation with some errors. Is respectful of others in discussion and response
	No responses &/or use of disrespectful or inappropriate language.
	__3__

	 References
	 Internally cites use of references. References from the internet are reputable websites.  No blogs or opinion websites used.
	 Offers no citations or incomplete citations without both internally citing a reference and including it in the reference list.  Internet resources are from nonreputable or are blog or opinion websites.  If the references cited are unable to be located it is counted as not being cited.
	No responses &/or use of disrespectful or inappropriate language.
	__3__
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	12/12








Good job – I agree Team leading is great for certain situations. You did a nice job with referencing teamwork with team leading. Your approach is more collaboration between the healthcare professions. 

Wendy Rankin        2/28/13            Team Nursing
4. How does this mode of care affect the nurse-physician relationship?
Teamwork is essential between RNs, LPNs, and unlicensed personnel in order to provide comprehensive healthcare to patients. But, it is even more important that physicians and nurses work together as a team. Providing the best care for the patient should be our common goal. 
As Brigita and Milan (2009) reported: 
 “The personal growth of nurses was mainly threatened by organizational factors such as hierarchy, control and market orientation, a lack of cooperation and team building between physicians and nurses into change implementation activities. Firth-Cozens and Payne  have demonstrated that those who work in a poorly defined team (pseudo-team), or do not work in a team are significantly more likely to report higher levels of psychological distress and lower job satisfaction than those who work in a clearly defined team. Meta-analysis of studies dealing with stress at the workplace has shown that the principle cause of stress for employees is the boss, which is why the foremost goals of any organization should be modern leadership and effective teams, both of which contribute to a higher standard of patient care. The research of the article also concluded that leaders only partially performed their duties pertaining to establishment of teamwork in hospitals leaving employees with few opportunities for personal involvement and that nursing leaders allow the subordination by physicians. These leaders are therefore promoting hierarchy” (pp. 334-343). 
 If the leaders encourage these values of teamwork culture, such as, team nursing, this could be a win-win for management, physicians and the RN leader and her team. With the current nursing shortage and rising costs of healthcare, a strong, effective nursing team can lead to better patient outcomes, shorter hospital stays, decreased healthcare costs and greater patient and staff satisfaction which benefit the entire healthcare team. Management needs to foster physician-nurse relationships instead of subordination if they want team nursing to be successful.  Team nursing could be much more effective if everyone was working together on the same team.
 I would like to work at a facility that practices team nursing in delivering patient care. In our textbook, Zerwek and Garneau (2012) refers to,” the success of team nursing centers on good communication among the team members. It is imperative that the team leader continuously evaluates and communicates changes in the patient’s condition to the team members. The team conference is a vital part of this approach, allowing team members to assess the needs of their patients and revise their individual plans of care on an ongoing basis “(p .20). In team nursing I would be able to strengthen my new learned skills that we have recently learned in management class, such as, being assertive, developing strong clinical and communication skills, delegating responsibilities and making good decisions.  All of these skills will help me grow in my new role as a RN and help the team achieve satisfactory patient outcomes. Every member of the team is important and if one person does not do their job this impacts the entire team and the patients care is affected.  I believe good, effective communication between management, the physicians and the nurse and her team will help us in delivering satisfactory patient care.
In the long term care facility that I currently work for a variation of team nursing is used. The LPN is the team leader and the STNAs work under her and report back to the LPN. If the LPN needs direction or clarification she seeks the help of the RN (ADON or DON).The RN, LPN and STNA are all part of the team. Using LPNs as team leaders help s reduce the cost of care while still ensuring that the residents get good care. 
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