Wendy Rankin          Chapter 22       Due on March 22, 2013
My topic was to explore the Agency for Healthcare Research and Quality (AHRQ). I chose  quality care improvement as my topic.
 As Zerwekh & Garneau (2012) report AHRQ is one of several agencies used for Healthcare Research and Quality that has established clinical practice treatment guidelines. These guidelines are designed to improve patient outcomes and reduce costs. Each healthcare facility also sets its own standards of practice (p. 477). These quality factors such as improved patient outcomes and cost reductions are so important in today and future healthcare practices. Zerwekh (2012) also reported that “historically the focus of quality improvement was in controlling processes by inspection so that errors were prevented. Later, the emphasis changed from inspection to proactive approaches to error prevention. Included with prevention are monitoring processes to keep errors under control” (p .480).  Quality improvement requires one to be proactive to help prevent errors from happening in the first place. Root cause analysis is a process that can be used to help determine the cause so that a solution can be formulated. Root cause analysis does not put the blame on one person or thing but tries to identify the factors that contributed to the cause of the errors to prevent it from happening over and over again. Quality Improvement programs need to meet regularly and include the staff and get their input and keep them informed of the results of the quality improvement program.  Our textbook Zerwekh thought it was important to include the front-line workers which are the nurses and other workers that give direct care to the patients because they know the problems that need to be changed. I also agree that these front-line workers should be part of the quality improvement team.
1. Authority  
The AHRQ website is a U. S. Department of Health and Human Services Agency. The United States Government is the sponsor. The director of the agency is Carolyn M. Clancy, M.D. that specialized in internal medicine.  She was appointed in 2003 and reappointed in 2009. Before that she was the director of Outcomes and Effectiveness research at AHRQ. This website lists professional qualifications. The agency can be contacted by phone, fax, email or mail. The site is secure and there are privacy practices.
2. Timeliness and Continuity
AHRQ was created as the agency for Healthcare Policy and Research on December 19, 1989 under the Omnibus Budget Reconciliation Act of 1989 as a public health service agency. The agency’s name was changed in 1999 to AHRQ as it is known today. The links are updated regularly and they are very user-friendly and functional. I had no trouble navigating the website. The website was last updated on March 7, 2013. Data is being gathered on a regular basis and there is no version or edition noted. The website’s information was very current and relevant to many areas of healthcare.
3. Purpose 
The targeted audience is everyone including the general public, consumers, healthcare professionals and policy makers. As cited in the AHRG website, “the agency’s mission is to provide the quality, safety, efficiency, and effectiveness of healthcare for all Americans.”  The goals and objectives are stated clearly.
 
4. Content
This site meets the purpose of healthcare quality improvement and is written in easy to understand language and also available in Spanish. Sources are listed, verifiable and dated. There is the latest healthcare news, research and statistics, training curriculum, continuing education, clinical guidelines, hospital and long-term care resources, patient safety measures, EBP, medical effectiveness, outcome research and new technology, quality and patient safety and so many additional resources and links. There are no advertisements and the site is not biased. The site is very in depth and if you need a question answered, you can type in search boxes to obtain the information needed. I was very impressed with the website and how much information can be found. This will be an excellent site to refer to and keep current with the latest news and research. 
5. Structure and Access 
The site loads very quickly and is very easy to use. The pictures used are minimal and serve a purpose. The graphics, such as highlighting, different patterns and colorings make the website navigation very easy. There is appropriate interactivity and the website requests feedback and suggestions from the readers. There are icons and the site is secured. There is not a lot of creativity. 
I searched for quality care improvements and there were 4260 resource sites available in alphabetical order which made referencing them very easy. This particular site would be beneficial for me as a nurse in long term care in updating quality assurance and improvement programs. Quality issues are listed and discussed in detail. I liked the research on implementing quality programs and how to get your staff on board to make your program more successful. The site specifically listed objectives and results and problems that may be encountered and how other institutions used their results and fixed the problems resulting in better patient outcomes and greater financial savings. I thought this website was an excellent resource to use and to refer to in my future nursing career. 
I did not find anything ugly or bad about the website other than there was so much information that reading everything would take forever. The website was very good because there was information on any subject that you needed to reference.
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Response scores will be totaled and a percentage calculated each week. This is part of classroom discussion time; participation in weekly online theory discussion is required. Be aware that weekly online activities are being utilized to replace class time. Therefore if you do not complete your weekly activity you will be counted absent. Your weekly discussion scores will be averaged and count as one unit test grade.
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	Timely contribution to discussion.
	Response questions posted by Friday at 0800.
	N/A
	Response not posted by due date. No response &/or use of disrespectful/inappropriate language.
	3/3

	Knowledge of topic.
	Exceptional depth of knowledge reflected by summarizing and evaluating website for a possibility of 2 points will be awarded for each:
1. Authority
2. Timeliness and continuity
3. Purpose
4. Content: accuracy and objectivity
5. Structure and access
	No depth of knowledge reflected in responses.  Frequently uses brief responses that offer no new ideas. 
	No responses &/or use of disrespectful or inappropriate language.
	10/10

	Professionalism
	Uses correct grammar and punctuation. Is respectful of others in discussion and response.
	Grammar and punctuation with some errors. 
	No responses &/or use of disrespectful or inappropriate language.
	3/3

	 References
	 Internally cites use of references. References from the internet are reputable websites.  No blogs or opinion websites used.
	Offers no citations or incomplete citations.
	No responses &/or use of disrespectful or inappropriate language.
	3/3
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Great Job Wendy – nicely done.
