	FRMC School of Nursing

	Dropbox or Discussion Rubric

	NCA III - Management
Response scores will be totaled and a percentage calculated each week. This is part of classroom discussion time; participation in weekly online theory discussion is required. Be aware that weekly online activities are being utilized to replace class time. Therefore if you do not complete your weekly activity you will be counted absent. Your weekly discussion scores will be averaged and count as one unit test grade.

			 
	Criteria
	Points




		
	3
	1
	0
	 

	Timely contribution to discussion.
	Response questions posted by Friday at 0800.
 
	N/A
	Response not posted by due date. No response &/or use of disrespectful/inappropriate language.
	__3__

	Knowledge of topic.
	Exceptional depth of knowledge reflected by evidence of reading text along with additional readings. Responses reflect much thought, offering new ideas for discussion. 
	No depth of knowledge reflected in responses.  Frequently uses brief responses that offer no new ideas. 
	No responses &/or use of disrespectful or inappropriate language.
	__3__

	Professionalism
	Uses correct grammar and punctuation. Is respectful of others in discussion and response.
	Grammar and punctuation with some errors. Is respectful of others in discussion and response
	No responses &/or use of disrespectful or inappropriate language.
	__3__

	 References
	 Internally cites use of references. References from the internet are reputable websites.  No blogs or opinion websites used.
	 Offers no citations or incomplete citations without both internally citing a reference and including it in the reference list.  Internet resources are from nonreputable or are blog or opinion websites.  If the references cited are unable to be located it is counted as not being cited.
	No responses &/or use of disrespectful or inappropriate language.
	__3__
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	Total---->
	12/12








Teresa, We were looking for you to make an opinion as to which delivery method you might like to work in once hired as a nurse. I didn’t really think you did that but since you explained a variety and summarized them and you gave additional insight into case management I think you gained from the assignment which is the goal. 

Teresa Johnston		       Team Nursing                         February 27, 2013 
What are the benefits of team nursing?
Team nursing has one nurse is in charge (RN Nurse Manager) of leading group comprising 4-6 different members such as: RN team leader, RN, LPN, nursing aids and unlicensed assistive personnel that work together to identify, plan, implement and evaluate comprehensive client-centered care. The key concept is a group that works together toward a common goal, providing qualitative comprehensive nursing care. There most be great communication skills amongst the team members; in order to provide competent care. 
According to the article Team nursing: experiences of nurse managers in acute care settings, by Dr. Ferguson:
Managers outlined the gains made with team nursing through a comparison with the patient allocation model that had been the predominant model of care delivery prior to the introduction of team nursing. This comparison identified team nursing as enabling nurses to have a more complete ‘picture’ of all the patients, facilitating better coverage over breaks, encouraging more independence in staff and positioning seniors in the team to accept greater responsibility for supervising junior and less skilled staff. For the patients it was considered to result in more contact with nurses, better quality care and a safer environment. 
*Tiedman and Lookinland (2004) suggest that the team model allows the nurse to know patients well enough to make assignments that  best match patient needs with staff strengths.
*If a patient needs extra time due to  care needs; you don’t have to worry that your other patients medical care is not being provided.
*More than one personality on the care team gives a better chance that the patient will have a caregiver they can relate to. 
*Health care personal are popping in and out of the patients' rooms so a medical issue may be noticed earlier.
The objective of team nursing is to give the best possible quality of patient care by utilizing the abilities of every member of the staff to the fullest extent and by providing close supervision both of patient care and of the individual who give it.

Would you like to work at a facility that practiced team nursing or would you prefer to work at a facilty that practiced another mode of nursing care? 
I want to be totally honest; I just want to work as a nurse. I really don’t have a preference; all of the nursing care deliveries have at least some advantages. As long as the care giving is of good quality, my role is respected and valued, I will be satisfied with my employment.  
Total patient care: 
High degree of autonomy
Lines of responsibility and accountability are clear
Patient receives holistic, unfragmented care

Functional nursing:
Care is provided economically and efficiently 
Minimum number of RNs required
Tasks are completed quickly

Team nursing:
High-quality, comprehensive care with a high proportion of ancillary staff
Team members participate in decision making and contribute their own expertise


Primary nursing:
High-quality, holistic patient care
Establish rapport with patient
RN feels challenged and rewarded 

 
At some point in my career I would like to take on the role of RN case manager.
The web site from Johnson & Johnson describes case managing as:

Case Management Nurses coordinate long-term care for their patients. Their goal is to treat their patients at optimal times to keep them healthy and out of the hospital. As a Case Management Nurse, you’ll likely work with specific groups of patients. You can choose to specialize in treating people with diseases like HIV/AIDS or cancer, or you can work with patients of certain age groups like geriatrics or pediatrics. You’ll also research the latest treatment and procedures, and work with insurance companies to help your patients receive the best possible care in the most cost-effective way. 

This is a care delivery system I would like to pursue; after having a career in a hospital setting.
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