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www.ihi.org
 A big part of how we are funded comes from the quality of our patient care and patient satisfaction. If we do not meet either of these standards in a wide array of areas we may lose our reimbursements as well as patients who may choose not to return to the hospital because of the care they received. There are many ways that we as nurses can keep on top of quality patient care. One of them is to be aware of our resources. The resource I was assigned to review is the Institute of Health Care improvement. According to Zerwekh and Garneau several authorities have created standards of practice that we as nurses must follow including the American Nurses Association and The joint commission (Zerwekh & Garneau, 2012). Websites that provide resources for education must follow these standards and keep their recommendations for accepted practice up to date. Areas that are addressed as a part of this quality care include standards of care, core measures, performance improvement, and electronic health information. Quality improvement is a big aim of the IHI website. According to Zerwekh and Garneau quality improvement (QI) refers to the processes or activities that are used to measure, monitor, and evaluate our quality of care (Zerwekh & Garneau, 2012). The IHI serves as tool to address quality improvement for patients and health care professionals. In order to access the full content of the website you must create an account but there is a lot of information that can be accessed without doing that. 
 Review of www.ihi.org
 Authority:
The website is owned and operated by the Institute of Health Care Improvement. There are several different parts to the website in the way of education that are written by a wide variety of people. The website is operated by a team of 140 people who manage the content of the website. The education information is written by a wide variety of confirmed health care professionals (physicians, nurses, educators, policy makers, administrators) who contribute their research to the website. All of the contributors are members of an advisory group who review and publish the information. In order to be a contributor to the website the authors must be currently active health care professionals and they must join the website as a member and be reviewed by the companies board of directors. There are different levels of contributors who all work together including alumni, fellows, improvement advisors, and a scientific advisory group. The authors are regulated through the board who are employed by the actual IHI company to run the website. The supporters of this website are well known medical education sources. IHI runs the website and is a non profit organization that is supported on its own but also has several supporters including:
o             Kaiser Permanente
o             Josiah Macy Jr. Foundation- foundation for medical education of health care professionals
o             RX Foundation
o             MacArthur Medical Education Foundation (Institute of Health care improvement, 2013) 
The individual authors cannot be reached but the IHI fields all questions, as they are responsible for the information provided. The IHI can be reached through phone, email, or mail that is listed under the contact us tab. The IHI is copyrighted and secure by a private server. 
 Timeliness and Continuity:
	The IHI was founded in 1980, and the website was created in 1998 (“Institute of Health Care Improvement, 2013). The content of the main homepage is updated weekly, but the standard content under the education tabs were last updated in December of 2012. The policies were last updated in 2011. IHI is constantly publishing new research for health care improvement so you are not able to verify updates/ revisions on any of the links. There is no version or edition of the website as it is frequently updated. All of the links are fully functional. 
 Purpose:
This website is aimed at medical education for health care professionals and patients. All health care professionals from nurses to administrators can make use of this website. The target audience is health care professionals. According to IHI the goal of their company is to provide up to date and collaborative medical education for all health care professionals (“Institute of Health, 2013). The missions and goals are clearly identified under the About Us link that is found in the upper right corner of every page on the website. They are clearly defined and they also state how they intend to reach their goal. 
 Continuity and Accuracy:
	The information meets its published purpose of medical education. They clearly state that they believe their collaborative nature allows them to publish current and proven information (Institute of Health Care Improvement, 2013)The IHI endorses all of its published information. The IHI is accountable for all of their information because they review it before they publish it.  The sources are verifiable and clearly stated as most of the published information is connected through a hyperlink and most of the ones I looked at were well known medical education publishers such as Wolters Kluwer. As far as topics for this chapter this website covers a wide variety of information on how to achieve quality improvement. One of the main tabs is related to knowledge that starts off by explaining their guide for how to improve and then takes you through their recommended step-by-step process. The information appears accurate because the company publishes it, but it may be biased because of all of the supporters such as Kaiser Permanente. Also in order to publish on the website you have to be a member of their organization and pay membership fee’s. All of their third party information is reviewed by the IHI before it is published. There is some advertisement for health care education companies offering various medical education tools. 
 Structure and Access:
	The site loads very quickly and is easy to navigate because it has very clearly marked tabs that are big and bold. The multimedia and graphics are very simple very professional looking. The website has a very professional look. There look of the website is not very creative looking but the wording of the information gives me the sense that they are trying to add some element of fun in their descriptions. The website is clearly marked and hyperlinked if you are not able to locate the information that you want there is a search box that will help you to find it. In order to access the full resources of the website you must create an account and pay a fee to use some of the services. Creating an account is free and there many good sources that can be accessed this way. There are no icons just hyperlinks and tabs. The website is protected by a secure server run by the company called Secure Server Lock. It claims to be a secure site in their policies. 
 As for quality patient care the IHI states clearly in their mission that they strive to improve medical education for health care professionals so that we can improve patient care. They have a tab called the knowledge center that covers the following areas changes, measures, and how to improve. For each of these topics they define what each is, and provide different links for how to change. The most interesting part for me was the how to improve. They start out with this because you need to be able to understand the process of change in order to make the improvement. In health care it really is a collaborative process to make changes to reach quality patient care. The IHI suggests using the Plan Do Study Act Process which involves forming the team, setting goals, establishing measures, selecting changes, testing changes, implementing changes, and spreading changes (Institute of Health Care Improvement, 2013). This is a great resource for nurses to research ideas for how to implement change and stay up to date on currently accepted practice. 
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	Website Review Rubric

	NCA III - Management
Response scores will be totaled and a percentage calculated each week. This is part of classroom discussion time; participation in weekly online theory discussion is required. Be aware that weekly online activities are being utilized to replace class time. Therefore if you do not complete your weekly activity you will be counted absent. Your weekly discussion scores will be averaged and count as one unit test grade.

			 
	Criteria
	  Points




		
	3
	1
	0
	 

	Timely contribution to discussion.
	Response questions posted by Friday at 0800.
	N/A
	Response not posted by due date. No response &/or use of disrespectful/inappropriate language.
	3/3

	Knowledge of topic.
	Exceptional depth of knowledge reflected by summarizing and evaluating website for a possibility of 2 points will be awarded for each:
1. Authority
2. Timeliness and continuity
3. Purpose
4. Content: accuracy and objectivity
5. Structure and access
	No depth of knowledge reflected in responses.  Frequently uses brief responses that offer no new ideas. 
	No responses &/or use of disrespectful or inappropriate language.
	10/10

	Professionalism
	Uses correct grammar and punctuation. Is respectful of others in discussion and response.
	Grammar and punctuation with some errors. 
	No responses &/or use of disrespectful or inappropriate language.
	3/3

	 References
	 Internally cites use of references. References from the internet are reputable websites.  No blogs or opinion websites used.
	Offers no citations or incomplete citations.
	No responses &/or use of disrespectful or inappropriate language.
	3/3
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Great Job Sam, you are doing really well on these discussions.

