Sam Paris
What are the ramifications for the organization, for the nurses, and for the patients?
· According to Zerwekh and Garneau, the main of goals of any model of nursing needs to include serve adult patients, rely on nurses to play a primary role in care delivery, include an acute care component, integrate technology, support systems, new employee roles, improve in quality, efficiency and cost (Zerwekh & Garneau, 2012). Functional nursing occurs when members of the health care team are assigned care tasks according to their scope of practice while being managed by an RN. This is a very task oriented delivery of care. One of the major problems with this type of delivery includes fragmentation of care and less direct nursing care by the RN. According to Zerwekh and Garneau hospitals think that this type of nursing care is more cost effective because it requires fewer registered nurses when in fact they are going to have to employ more staff to complete the tasks required for patient care including more LPN’s and nursing assistive personnel (Zerwekh & Garneau, 2012). With each type of nursing care delivery there are going to be changes to how the hospital is going to function. In this type of nursing care the nurses will become more task oriented and become responsible for only a certain part of care such as medications, IV care, wound care and so on. The problem with this is that the nurses have the potential to lose many skills and lose their ability to look at the entire clinical picture. The other major issue is complete and continuity of care. According to Zerwekh and Garneau, this care delivery system requires different team members to perform different tasks and it may be difficult to come up with a complete plan of care when you have several different members of the team providing different aspects of care (Zerwekh & Garneau, 2012). It can be a good care delivery system when there are not many registered nurses and a lot of patients to care for. The consequences for nurses include less accountability and responsibility, but the nurse patient relationship is diminished due to the task oriented nature of the delivery model. It will be harder to place accountability because of the different people performing different tasks. Functional nursing will require a certain type of leader/ manager who can account for the several members of the team, their specific tasks, and come up with ways to bring them together. The patient will have difficulty identifying who their primary nurse is, and documentation may be difficult to correlate due to the several different members of the care team. The hospital will have to find a way to make the patient care cohesive, and write policies and procedures to match the legal ability of each scope of practice within their tasks. According to our ATI book a big part of nursing care is documentation and communication which requires standardizing care plans for the nurse providing the care, and change of shift report should be given to the nurse who is taking over responsibility for this clients care (Wissman, Knippa, Institute & et al, 2011). This nursing delivery model will require the entire team to hear report so that they can adjust care according to their task. Overall the biggest change for everyone will be finding a way to provide complete and comprehensive care for the patient, which will be difficult among all of the different disciplines and confusing for the management and the patient. The organization will be responsible for helping to set clear guidelines and finding leaders and managers who can foster the transition to this mode of care while keeping track of the many different team members. Changing to a new care model is never easy and would be difficult for everyone especially the seasoned nurses who may be used to other kinds of care where they hold more responsibility and perform more tasks. Fostering clear communication and cohesive teamwork for the organizations, nurses, and patients will be a large part of adopting this care delivery model. 
  
Would you like to work at a facility that practiced functional nursing or would you prefer to work at a facility that practiced another mode of nursing care?
· After reading many of the negative sides of functional nursing such as the task orientation and fragmentation of care I would not care for this delivery model. Task oriented nursing will only assist a person in becoming proficient in a certain area whereas other models allow nurses to have a wide variety of skills and knowledge. I think a nurse would lose a lot of her skills and training which we all come out of nursing school with.  This is important because of the increasing acuity and complex nature of today’s patients which requires many skills and it is easier if an RN is able to perform more of them to provide more complete and consistent care and provides less fragmentation. Nursing care should always allow for continuity of care and allow the patient to have continuity of care which this model does not provide. According to Zerwekh and Garneau any effective care model must allow for reduction of costs, evidenced based practices, and an emphasis on patient safety and care (Zerwekh and Garneau, 2012). I think that there really is no perfect nursing care delivery model because each one does not always meet those criteria. Any model other than primary nursing is going to require collaboration. One of the most important goals according to ATI for collaboration include care is provided with continuity across the interdisciplinary team (Wissman, Knippa, Institute & et al, 2011). Until there is model of nursing care that meets all of those goals completely I think the best nursing care delivery model is patient focused care because it allows for team work and use of a broad range of skills by all disciplines while still being managed by and RN and the patient is more involved in the care as it should be. 
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Good job – it isn’t as bad as the book sounds but you are correct it is not the best way to deliver care either. 

