Recommendations for the Integration of EBP at FRMC
	A thorough literature review has been conducted regarding the integration of evidence-based practice (EBP) into nursing departments.  Two experts who work in acute care facilities who have successfully integrated EBP into their nursing departments have given their opinion on the topic.  The following is a recommendation of steps needed to integrate EBP into the nursing department of FRMC.
1. Identify barriers to the implementation of EBP into the nursing department at FRMC.
2. Gain support from leadership.
3. Identify short and long-term goals of the nursing department/organization.
4. Gain support from all nursing directors and charge nurses.
5. Identify an EBP model that would fit well into the culture of FRMC (Johns Hopkins Evidence-Based Practice Model is well done and has shown reliability and validity).  See attachment.
6. Purchase a site license for EBSCOhost or PROquest so that staff nurses would have access to full-text peer-reviewed articles from home.
7. Provide initial education to nurses related to EBP, how to do literature searches, how to identify various levels of research, how to implement research, and how to evaluate research.  Start with a needs assessment of the nursing department to identify the areas of education that is needed.
8. Develop an EBP committee that meets monthly to discuss current research, research questions, implementation of research findings, and evaluation of the implementation of research into practice.  Shared governance must be upheld during this committee with by-laws that support EBP.
9. Develop a mentoring program for EBP.
10. Use of EBP within the clinical ladder.  Nurses who use EBP within the clinical ladder must show how they implemented and evaluated the evidence.
11. Include the integration of EBP into the nursing job description.  Nurses must show on a yearly basis how they integrated EBP into nursing and caring for patients.
12. Utilize journal clubs on every nursing unit every month.
13. Provide ongoing education every three months for nurses related to EBP, levels of evidence, statistics, and researching techniques.
Submitted by Michelle Bussard, RN, MSN, ACNS-BC

Appendix A: Johns Hopkins Evidence- Based Practice Model and Associated Documents
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Illustration from “Creating infrastructure supportive of evidence-based nursing practice: Leadership strategies,” by R.P. Newhouse, 2007, Worldviews on Evidence-Based Nursing, 4(1), p. 556.
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Illustration from, “John Hopkins Nursing Evidence-Based Practice Model and Guidelines,” by R. P. Newhouse, S. L. Dearholt, S. S.  Poe, L. C. Pugh, and K. M. White, 2007. p. 204.

[image: ]

Illustration from, “Johns Hopkins Evidence-Based Practice Model and Guidelines,” by R. P. Newhouse, S.L. Dearholt, S.S Poe, L.C. Pugh, and K.M. White, 2007, p. 196.
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