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Leadership Styles: Autocratic: Focus Leader, low morale, high production Democratic: Focus Member, low production, & high morale Laissez Faire-No Focus: low prod’n & morale. Yalom’s Group FX: Hope=possible solve problems, Universality=Not Alone, Imparting of Info =Share Knowledge, Altruism=Assist & Support each other/create self image/ self growth, Corrective Recapitulation of Primary Fam. Group=Re-experience early fam. conflicts, Dev. of Socializing Techniques=Correct maladaptive social behaviors & develop new skills, Imitative Behavior=thru role models, Interpersonal Learning=Interacting w/ others new oppor. Group cohesiveness=develop sense of belonging, Catharsis=express +/- feelings, Existential Fx=Help people take own direction for their lives & accept responsibility. Phases of Group Development: Orientation (Phase I): members overly polite, feared acceptance good side of leader, compete for spots, intro. Establish rules & develop goals, trust promoted, orient members to group processes, & ensure rules do not interfere w/ this. Working (Phase II): Productive work, problem solving & decision making, Leader becomes facilitator share leadership fx by group members & fosters cohesiveness & conflict resolution, Trust established turn to each other support accept constructive criticism, subgroups may form, Termination (Phase III): Stop discussions, sense of loss/grief issues, Encourage reminiscence group work, discuss outcomes, promote feedback an individual progress, exhibit grief response, denial, anger & feelings of abandonment. Therapeutic Group Configuration: Types: Task Groups, Teaching Groups, Supportive/Therapeutic, Self –Help, Family, Seating- 5-6, Membership: Open ended- people come & go, Closed Groups- Members join at same time & terminate @ same time. Therapeutic Relationship Tasks: Rapport- talk ??  non-judgmental, Trust, Respect-Worth, value, dignity, non-verbal, Empathy-placing yourself in their shoes, Geniuses-open/honest active listening. Transference vs. Counter:  Pt unconsciously attributes feelings /behavioral dispositions turned toward a person from their past to a nurse pt->nurse. Counter: Nurses’ behavioral response to pt R/T unresolved feelings toward sig. others from nurses past/present nurse->pt. Phases of Relationship Development: Pre-interaction-HX, chart, VS, Report, Orientation: Intro to pt, beginning to establish relationship, assessment, create nursing Dx, Working: Goals put into action (interventions), Termination: Goals are reached be upfront give timeline for how long relationship will last.  Therapeutic Communication Techniques (nurse-client interaction): Active Listen, Encourage Compassion, Restating, Reflecting, Focusing, Exploring, Giving Info, Seeking Clarification, Silence, Accepting, Recognition, Offering Self, General Leads, Broad Openings, Place Events in Sequence, Observations, Description of perception, Present Reality, Voice Doubt, Consensual Validation, Verbalize the Impaired, Evaluation, Translate Feelings, Suggest Collaboration, Summarize, Encourage Plan of Action. Non Therapeutic Comm. Techniques: Giving Reassurance, Rejecting, Approve/Disapprove, Agree/Disagree, Give Advice, Probing, Defending, Requesting an Explanation,   Belittle Feelings, Inadequate existing of ext. source of power, Stereotype Comments, Denial, Interpreting, Introducing an unrelated topic. Pt Assess. Of Serious Mental Illness:                                                               Debriefing Rationale: Debriefing helps to diminish emotional impact of the intervention, mutual feedback is shared & staff has an opportunity to process & learn from the event. Difference Maturational & Situational Stressor:                                                                   Nrsg. Dx for Mental Illness:                                                                                                                                                                                            Anger Turned Inward(types): Subjective: Feeling Upset/tense, Unhappy, Hurt, Disappointment, Guilt, Inveracity, Low Self Esteem, Sense of Failure, Humiliation, Sense of Harassment, Envy, Alienation, Somatic S/S, Demoralization, Depression, Resignation, Apathy, Powerless, Helpless, Desperation Objective: Crying, Self Destructive Behavior, Self Mutilation, Substance Abuse, Suicide, Self Sabotage, Sabotage Offers of Assistance, Undermining Relationships. Phases of Assault Cycle: Triggering Phase: Nonviolent Anger, Initiates Stress Response, Behavior reflects coping mechanisms to stressing event. Nursing Ax: Calm, Clear, Simple, Communication, Encourage venting of feelings/problem solving, Avoid Challenging Pt., Remind pt to stay in control, Suggest Time Out Rm, Document. Escalation Phase- Irrational threatening behaviors, shoeing Mvmnt to loss of control. Nrsg Ax: Take Charge, Maintain Safe Distance, State Observation pt is losing control, Give PM oral meds (IM if needed), Offer time out or voluntary seclusion, Staff on standby to show determination, Document.  Predictors of Violent Client:  Role model/ primary caregiver is violent, Anger aggression can be learned thru operant conditioning, Neurophysiolgical Disorders: Brain tremors, brain trauma, encephalitis, temp/frontal lobe epilepsy, Biochemical Fx, Hormonal dysfx, hyperthyroidism, alterations in neurotransmitters, poverty, depravation, Environment crowding, discomfort, increase temps, alcohol, availability of firearms.  Phobia/Specific Types: Fear R/T presence anticipation of a specific object/situation, exposure to which brings an immediate anxiety/panic attack, phobia stimulus avoided/endured w/marked distress. Agoraphobia- Fear of outside places, unable to accept. Onset: 20-30’s lasts many years. W>M, Severe Impairment. Social Phobia- Fear of embarrassment in front of people, panic, anxiety, tachy, dyspnea, Late Childhood –Early Adolescent, chronic, lifelong.  Specific Phobia-Marked persistent, excessive, palpations, sweating, dizzy, dyspnea, any age, W>M, ex. Situational, Animals, Blood injection, Injury.                                                                                                                                                                                                              


