Management Test 2
· Nursing Practice Classification Systems
· North American Nursing Diagnosis Association International Approved List of Diagnostic Labels
· Nursing Intervention Classification System
· Nursing Outcomes Classification System
· Nursing Management Minimum Data Set
· Clinical Care Classification 
· Omaha system
· Patient Care Data Set
· Perioperative Nursing Dataset
· SNOMED CT
· Nursing Minimum Data Set
· ABC codes
· Logical Observation Identifier Names and Codes
· These allow data to be captured stored and manipulated accurately in the EMR, classification systems need to provide a clinical useful terminology and rationales, a clear unambiguous terms, provides evidence of reliability, validity, and utility, a unique identifier for each item 
· Regulatory Bodies of Informatics- HIPPA and TJC, HIPPA control privacy and requires high protection for patient information and only authorized admittance, and transmission of data, affects the use of mobile devices in healthacare because these must also be protected by physical control, data encryption, password, ; TJC sets standards for information management that connects to TJC certification 
· Quality Improvement
· Functional Nursing- came about at the time of World War II, aides and LPNs came about because of nursing shortages, broke up nursing care into fragmented parts, caused a fragmented care where no one person was in charge of nursing care for the patient, errors and omissions increase
· Budget- 3 Types
· Diagnostic Related Groups
· Prospective Payment Systems
· Quality Certification 
· CHQ-quality professional certification 
· Nursing Informatics- a field of nursing that focuses on nursing science, computer science, and information science to manage communication data, information, knowledge and wisdom into nursing practice. Can be certified with a BSN or get advanced education in the field, these nurses bring a unique perspective about how the technology can meet nursing needs. 
· Clinical Information Systems- it is a collection of various  information technology applications that provides a centralized repository of information related to a patient care across distributed organizations, collection of info- tech application, that provides central repository of information elated to patient care across distributed locations, lots of people can get the information, it contains relevant information to the patients, it provides and stores information and data about a patient from departments that are patient focused or department focused; the eight core functions include health information and data, result management, order management, decision support, electronic communications and connectivity, patient support, administrative processes and reporting, reporting and population health, hopefully better technology will reduce costs, try to integrate the internet into it, problems include technology barriers, lack of standardization, funding, privacy laws, lack of uniform approach, 
· Nursing Informatics General Systems Theory- system theory consists of six parts including interdependent parts ( any elements of the system that interact for processing) input ( any outside element or factor that is brought into the systems), process (the activity within then ( a system), output (any product that is produced from the processing activity), controls ( rules or procedures within in the system), Feedback ( Reusing output from the systems as input back into the system for validation or correction). Organizes interdependent parts working together to make something new, the basis for nursing informatics
· Health Information Technology Barriers- funding issues, lack of standardization across care areas, no single privacy law, lack of universal patient idea number
· Mobile Electronic Systems- helps monitor patient labs, calculate dosages, get reference materials, drug interactions, scheduling patient for appointments can be workstation on wheels, smart phones, tablet computers, workstations on wheels, mobile clinical assistants, 
· Primary Nursing- came about 1960-1970, one person plans the care of a patient over 24 hours, associate nurses care for the patient when the primary nurse is gone, can be used with nurse extenders, paired partners, or partners in care;  less fragmented
· Case Management- a strategy to reduce costs by coordinating care, communication and collaboration between providers, patients, payers, attention to continuity throughout the whole continuum, may be RNs, therapists, or social workers; patients only need Case Managers if they have complicated needs, are receiving expensive and complicated, discharge planning challenges, receive care from multiple providers, are likely to have significant physical or psychosocial problems; often use clinical pathways, and disease management protocols, May use utilization review, clinical pathways are timelines outlining when specific care will be given, categories of care, intermediate and long term outcomes, a variance record, disease management includes selection of types of patients and providing them with education, monitoring feedback, and coordination of care; they are in all modes of care; CM in acute care hospitals may review patient charts on a daily basis or every few days, goals are to  ensure reimbursement, also helps with pay for performance payment systems
· Root cause Analysis
· Pt Outcome Measures for CHF, AMI, Pneumonia, surgical infection, DVT, pregnancy
· Six Sigma- Quality Improvement Methods
· EMR- data from multiple software providers used t order, document store patient information; may used by a facility or provider, not universal
· Website CARS- website should be evaluated for Credibility, Accuracy, Reasonableness, Support. Challenge information and demand accountability, always critically evaluate claims, take your time before buying into  a new idea,  also look at Authority, Timeliness, Purpose, Content, Structure
· Personnel Budget
· Sentinel Event
· Evidence Based Practice
· Economic allocation of scare resources, healthcare is a limited resources
· Operating Budget
· Case Managers- see above
· Pareto principle
· The Joint Commission- Primary accredited or hospitals funded by Medicare, check for compliance with safety, determine many goals and standards for healthcare facilities, important in the healthcare community
· Cost Trends, intrinsic population and extrinsic factors
· Integrated Healthcare Delivery Systems
· Patient Focused Care System- system of the last 15 years, focused on centralized functions to nursing unit under RN direction, cross training of personnel centralized tasks under the oversight of an RN, UAP are cross trained, delegated task that don’t need RN to a UAP
· Case Management clinical pathways- pathways of best clinical practice with certain medical diagnosis, it shows an outline of when care should be done, the categories of care or activities and their  interventions, intermediate and long term outcomes, a variance record
· Disease Management Protocols- Supports the physician or patient relationship and plan of care, emphasizes prevention of exacerbations and complications by using evidence based or active and patient empowerment, evaluated clinical humanistic and economic outcomes on an ongoing basis, system to address condition self care and important in DM, pregnancy, HF, and HTN, 
· DMAIC
· Quality Improvement Processes
· Fiscally Responsible Nursing Practices
· Good Websites, reliability- Office of the Surgeon General, US department of Health, National genome project, Agency for Healthcare Research and Quality, Health Resources and Service Administration. Wikipedia is not reliable

