The hospital you work for is looking to review and possibly change its mode of nursing care delivery.

3.  What are the ramifications for the organization, for the nurses, and for the patients?  (John and Angie P)

	Five common elements all of the models include in their mode of delivery that benefit the organization, nurses and patients are:
1)  “An elevated role of the RN;
2)  A sharpened focus on patient;
3)  The use of specialized tools for assessment, teaching, and measurement to ensure smooth transition from one level of care to another;
4)  The leveraging of technology to enhance communication, reduce labor intensive documentation, improve access to information, or reduce wasted time; and,
5)  The measurement of a broad range of clinical, quality, financial and satisfaction indicators to drive the redesign and indicate viability and sustainability.” (Zerwekh 322)  
All of these elements play an important role in a successful transition from one pattern of nursing care delivery to another, and none can be lost in the process.  While it is easy to get caught up in either the support of the model of nursing care or one’s objection to it, in the midst of change, the central focus must always be on the care of the patient.  
	Vital to team nursing “is respect and feelings of comfort with other team members” (Delva 603).  Relationships must be emphasized and communication is crucial in order to rise to the challenges of teamwork.  Camaraderie plays a huge role when times are more demanding, and support from within the team is essential (particularly when the support makes the teamwork fun).  Obstacles to team effectiveness that have a direct detrimental impact on patient care include:
1)  “Absenteeism;
2)  Disorganized teams; and,
3)  Too little time for team building and unwillingness to accommodate a fellow team member.” (Delva 604)
Each of these obstacles can be effectively eliminated through interventions of the RN Nurse Manager.	
	The results of a study in Sydney, Australia confirmed that empowerment was fundamental to ensuring effective change.  While the staff in the Australia study was resistant to the change, as change is never an easy process, debriefing and education were imperative.  The staff was not consulted during the early planning stage and the resulting criticism during the implementation phase was obvious.  Noteworthy, staffing was greatly increased to implement the change. (Cioffi 263)

5.  Would you like to work at a facility that practiced team nursing or would you prefer to work at a facilty that practiced another mode of nursing care?  (Everyone)

	I would only like to work in a facility that practiced team nursing if staffing was adequate, as I cannot imagine practicing team nursing with only one-half the team.  As a matter of fact, I think it would almost be impossible.  It is the communication within the group that appeals to me in the team nursing model.  I feel that primary care nursing (relationship-based practice) as it is practiced at Firelands Regional Medical Center, with four or five patients, somehow takes away from communication between nurses because the RN is always so focused on tasks.  The picture Zerwekh gives of the lines of authority on page 320 shows the position I would prefer to be in as a new graduate.  That is, the role of RN under the RN team leader.  I believe it is the communication between the new graduate and the RN team leader that would increase my understanding of nursing, and facilitate me in ultimately becoming a better nurse.
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 I liked the way you included the method of delivery at FRMC and identified as a new RN it would be helpful to work under a team with a senior nurse to help guide you. Great use of the textbook and additional readings. 
