Delegation is a very essential part of what makes a hospital run smoothly. It is defined as “a registered nurse authorizing  an unlicensed person to perform tasks of nursing care in selected situations and indicates that authorization in writing” (OSBN, 2004).  Nursing assistants perform nursing-related duties under the direction and supervision of a licensed nurse.  The delegation process includes care of an individual whom cannot perform tasks of daily living on their own.  Prior to agreeing to delegate tasks of nursing care, the Registered Nurse has the responsibility to understand these rules for delegating tasks of nursing care and achieve the competence to delegate and supervise. This may be accomplished by attending a class on delegation, obtaining one to one instruction or using other methods to understand delegation.   This would include such activities as bathing, toileting, feeding, personal hygiene needs and assistance with medication; this is not to be confused with administration of medication.
 Nursing assessment of a client is reserved for the Registered Nurse; this is not a task to be delegated to other personnel nor can they delegate the nursing process to an unlicensed person. The accountability and legal responsibility for teaching and designation of tasks of nursing care to unlicensed personnel is part of the role of the Registered Nurse. The Registered Nurse makes decisions based on her expert judgment whether or not to delegate a task of nursing care, to transfer delegation and/or to withdraw delegation.  With this judgment the RN is responsible for the safety and care of all tasks delegated, so the unlicensed personnel must be able to provide adequate care for assigned tasks. 
  In order for patient care to be delegated to unlicensed personnel a pt must meet certain criteria: 
· “Client's condition is stable and predictable prior to deciding to delegate
· Consider the nature of the task, its complexity, the risks involved and the skills necessary to safely perform the task
· Determine whether or not an unlicensed person can perform the task safely without the direct supervision of a Registered Nurse
· Determine how often the client's condition needs to be reassessed to determine the appropriateness of continued delegation of the task to the unlicensed persons 
· Evaluate the skills, ability and willingness of the unlicensed persons.
· Provide initial direction by teaching the task of nursing care, including” (OSBN, 2004)
The Registered Nurse takes responsibility for delegating the task to the unlicensed persons, and ensures that supervision will occur.  Training of the unlicensed personnel is also the responsibility of the RN, they are to provide proper instruction through teaching as well as demonstration of how they would like things to be done.  Written directions may be left behind if the RN is not going to be with the patient for a period of time.  By working together and having open communication, the supervising nurse and the nursing assistant can achieve efficient delegation and provide first-rate patient care.  
This site is mandated by the Oregon State Board of Nursing. The Oregon Secretary of State is who sponsors the information on this site.  The materials were created in 1988 and have since had administrative corrections to them as late as Feb 2004. 851-047-0030 Delegation of Special Tasks of Client/Nursing Care is the latest version of the text.  The audience is going to be Registered Nurses and unlicensed personnel so they are both clear on what duties and tasks are allowed to be assigned to the other without confusion in the State of Oregon.  The accuracy of the website are going to be state certified therefore there are no advertisements and the information is factual and unbiased. The home page of this site offers a view of the states emblem or stamp along with the name of the states secretary Kate Brown. The information available on the site are merely copies of archives located in the states secretary office.  
 Should anyone have any questions regarding delegation in the State of Oregon they can be contacted at 
Archives Division
800 Summer Street NE 
Salem OR 97310 
phone (503) 373-0701 
fax (503) 373-0953 or
briana.pierce@state.or.us <briana.pierce@state.or.us>
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