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Lederer Jr., M. D., Best, B. D., & Hedrix, M. V. (2009). A comprehensive hand hygiene aproach to reducing MRSA health care-associated infections. The Joint Commision Journal on Quality and Patient Safety , 35 (4), 180-185.
MRSA infections are the most common health care acquired infections in the hospital environment.  The major mode of transmission is from caregiver’s hands to the patients they care for.  Novant  Health is a not-for-profit healthcare organization in the southeastern United States.  They have 9 facilities and partner with 7 other facilities which give them a total number of beds at around 2,650.  The system cares for approximately 100,000 inpatients per year.  The Novant facilities MRSA Health care-acquired infection rates were greater than the rates published under best practice and one of the facilities experience a MRSA outbreak and resulted in a child death.  Because earlier hand hygiene programs did not showed sustained compliance a new program was developed.  
The program was system wide and included personnel from education, marketing, clinical improvement, and clinical care.  The major concept included the use of alcohol based sanitizer and resources to collect data monthly on compliance. The rates were collected by two monitors.  Senior nursing staff gave education sessions on accepted hand hygiene practices.  This was repeated and reinforced through memos, posters, e-mails, and presentations.  Campaign posters used hard hitting slogans such as “what you can’t see is killing them”.  Buttons were given out that said “Gel in, Gel out”. All of these posters were made available for free for any health care facility at www.washinghandssaveslives.org  .  They also have fun videos as part of the campaign such as one titled Soapacabana which you can find on the link or on u-tube.
After all the monitoring results were looked at it was discovered that hand hygiene compliance increased from a baseline of 49% to 98% in the month of December with sustained rates of greater than 90% since November of 2006.  In 2005 MRSA rates were 0.52 infections per 1,000 patients.  By year end in 2008 MRSA infection had dropped to 0.24 infections per 1,000 patients.
Continuing to improve hand hygiene compliance can decrease the spread of resistant infections such as MRSA.  This study and program shows that all facilities and care providers need to be vigilant and continue to educate one another on the importance of hand hygiene in the war against drug resistant infections.  The change needs to be facility wide and include reinforcement and continuing education. Also by simply telling staff members that their hand hygiene compliance was being watched and recorded they improved their compliance, sustained the practice, and decreased the number of MRSA infections in the facility.
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