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Unresolved conflicts waste time, energy, reduce productivity and cooperation among the people with whom you work with.  When conflicts are resolved, they strengthen relationships and improve the performance of everyone involved (Zerwekh, 2012, pg 268).   Conflict is around us in our everyday life but the way that you choose to address these conflicts will determine whether it benefits one, both or neither party involved.  Individuals respond to conflict in five different ways which include avoidance, competition, accommodation, compromise and collaboration. 
 Avoidance is one of the most overused methods of conflict resolution used by nurses which in turn is not addressing the conflict, therefore becomes a lose-lose for all parties involved.  Competition is when someone pursues their own goals at the expense of others which would be a win-lose situation.  A good example of this would be the recent change in the way Mercy Hospital staffs the hospital. This caused many RN’s to be displaced from their jobs, in an effort to help reduce cost.  Accommodation is the result of meeting the goals of other people, which would be a more appropriate response when the conflict or resolution is more important than winning.  The other person involved may feel more powerful, this would be considered a lose-win situation. Compromise is a combination of assertiveness and cooperation. Both parties involved meet in the middle.  Compromise would be a no lose-no win situation that would end with a desirable outcome for both parties. Collaboration is a win-win situation. Assertiveness and cooperation between the individuals, objective evaluation of differing viewpoints often leads to creative and new ideas which satisfies everyone. (RN Journal, conflict resolution, 2000-2013)  
Situations dealing with conflict, resolution, and management are handled very similar.  When dealing with the conflict the parties should always focus on the issue and not the personality of the individuals involved.  Take responsibility for yourself and your participation in the resolution.  You should always communicate openly and listen actively to what the other people involved are saying, sort out the conflict and identify the key issues in order to properly weigh the consequences.  Sometimes when a person is having a problem with something the first thing that they do is to disagree with what is happening then blame others and not listen to what the other person has to say.  If an individual feels the other person is to blame than it could be a good idea to have a third party step in to help resolve the conflict.  Giving time to sort things out, calming down and listening to what the other person is saying will help with understanding the others persons point of view.  If someone has a problem it is usually because one of the parties involved misunderstood something.  This can be resolved by paraphrasing, asking for clarification, and not assuming what is being said or done. 


In conclusion nurses must have effective collaboration conflict resolution skills to provide optimal outcomes for the patients and their families.  With effective conflict resolution skills you will also gain trust and satisfaction.     
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