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The article that we chose explains what conflict is, how to manage conflict and strategies to resolve conflict.  When conflict is handled properly it can improve quality of care, patient safety, staff morale and it can limit the stress on the nursing staff.
Conflict is a disagreement in which the involved parties perceive a threat to their needs, interest, or concerns.  In healthcare conflicts can be more complicated due to emotions.  The most common areas of conflict are interpersonal conflict with peers, such as physicians or other nurses, and task conflict, such as getting lab results.  
Research shows that in the acute care environment nurses prefer the avoidance approach to manage conflict.  Avoidance can lead to poor communication, higher levels of stress for the nurse and this leads to poor patient outcomes. In July 2008, Joint Commission issued a Sentinel Event Alert suggesting that poor communication, lack of teamwork, and ineffective management of conflict among health professions are top contributors to sentinel events. (Johansen, 2012)   Nursing managers mostly use compromise as a primary conflict management technique.  Compromise is a combination of assertiveness and cooperation. Both parties involved meet in the middle.
It is recommended that nursing management use the following strategies to reduce conflict and the potential effects of conflict.  Strategies that should be used are recognizing conflict early, being proactive, actively listening, remaining calm, defining the problem, and seeking a solution. Recognizing the early warning signs of conflict such as moods and body language is the first step in resolution.  Being proactive would be addressing the issue early.  Actively listening would be to focus on the speaker and what they are stating.  This will help with understanding the others persons point of view.  .  Remaining calm keeps emotions under control and helps set the tone of the other party.  Defining the problem will help give a clear understanding of the issues at hand and eliminate misunderstandings.  Seeking a solution will help everyone reach the goal of an acceptable solution for both parties.  When conflicts are resolved, they strengthen relationships and improve the performance of everyone involved (Zerwekh & Garneau, 2012, pg 268)
In conclusion nurses must have effective collaboration conflict resolution skills to provide optimal outcomes for the patients and their families.  With effective conflict resolution skills you will also gain trust and satisfaction.     
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