Christy and Demi

[bookmark: _GoBack]The name of our article was “Keeping the Peace: Conflict Management Strategies for nurse Managers” by Mary L. Johansen. The article we chose discusses the importance of successfully resolving conflicts.   In 2009, the Center for American Nurses conducted a survey to identify areas of conflict for RNs.   A total of 858 nurses responded in this web-based survey, which concluded that the most common type of conflict is interpersonal.  This includes conflicts with patients, families, nurse managers, and physicians.  There are different styles nurses use to deal with conflict.  The style we choose usually depends on the situation, and who is involved with the conflict.  Johansen has reported that there are five styles of handling interpersonal conflict have been identified: dominating, obliging, avoiding, compromising, and integrating (Johansen, 2012).  

Research has shown that in areas, such as intensive care units, nurses use avoidance in situations where they may feel intimidated by physicians.  We found this to be a serious issue; because nurses are suppose to be the patient’s advocate.  If a nurse fails to report a change in the patient’s condition to the physician, simply because of fear, isn’t this neglect? A recent study concluded that using avoidance as a conflict management style is directly related to stress with peers and problems with supervisors (Johansen, 2012).  It has also been linked to negative patient outcomes, such as medication errors.  

This article discusses several strategies to help resolve conflict.  A few nursing interventions we can use is to be proactive and engage in dialogue.  It’s important that we address conflicts immediately and use communication to resolve problems, rather than avoid them.  This helps with preventing a small issue from escalating over time. Another intervention for nurses is to remain calm (Johansen, 2012).  Regardless of who the conflict involves, it is important for the nurse to set the tone and not react to hostile comments.  In order to keep the peace for all parties involved, the nurse must find an acceptable solution for everyone.  I think that education is important in handling conflict.  Nurses need to practice handling these stressful situations so they are more prepared when they actually happen.  We use Sim-man often for practice with our patients.  Perhaps we could practice these areas of conflict by bringing in “family” or having conflict with physicians over the phone to better prepare us for our future career.

Why should we have more stress in our lives when it can easily be resolved or prevented? These management strategies could improve current nursing practice if nurses actually put these conflict management techniques into action. This could then improve patient and employee satisfaction, promote overall communication, reduce errors related to patient care, and lead to a better work environment. If we, as new nurses, can use this approach when working in the hospital (or wherever), then we can help pass along to future generations (and hopefully previous generations) the importance of communication between patients, nurses, nurse management, and physicians.  Plus, it will help improve our overall satisfaction with our careers when there is less conflict. 
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