Christy and Pat
 	We chose to review delegation on the NCSBN website.   This site explains the importance of RNs having the ability to successfully delegate, assign, and supervise safely and effectively.  According to NCSBN,(CITATION) the RN should uses critical thinking and professional judgment and follow the Five Rights of Delegation when assigning tasks.  This includes the right task, circumstances, person, with the right directions, supervision and evaluation.  There are certain steps to follow when delegating to a fellow coworker.  The first step is to assess and plan. This is usually based on the patient’s needs and whether or not those needs are in the scope of practice of the other health care worker the RN is delegating to.  The second step is communication.  Directions given should be specific and clear.  The other healthcare worker should also have an opportunity to communicate any questions or concerns with the RN before moving on to the next step.  Nurses should also stress the importance of what to report and when to ask for help. The third step is surveillance and supervision.  This is the over-seeing of the tasks that were delegated and also being sure to follow-up with problems or changing situations.  The fourth and final step is evaluation.  This is when the RN reflects on the effectiveness of the delegation and whether or not adjustments should be made to improve future delegations. This site stresses that these skills are not mastered immediately, but developed over time.  It is important for the nurse to seek direction from supervisors or mentors when making decisions to delegate.  If the RN has several patients to care for, delegating basic tasks, such as a bed bath, can help the nurse focus on more difficult or complex care.  This process can help make nursing care more effective.   The American Nurses Association (ANA) and the National Council of State Boards of Nursing issued a joint statement regarding delegation in 2005.  Both organizations agree that delegation is an essential nursing skill and that all decisions made by RNs related to delegation and assignments are based on the fundamental principles of the health, safety and welfare of the public. (CITATION)
NCSBN is a credible organization.  The information is accurate and site materials were created in 2005.  All links are up to date and functional.   NCSBN’s members include the boards of nursing in the 50 states, the District of Columbia and four U.S. territories — American Samoa, Guam, Northern Mariana Islands and the Virgin Islands. There are 12 associate members.  All sources related to this site are listed and easily accessible.  There are several other sites that support NCSBN, such as NCLEX and ANA.  Contact information is clearly listed on the website as follows:  										            Mailing Address
National Council of State Boards of Nursing
(NCSBN)
111 East Wacker Drive, Suite 2900
Chicago, IL 60601-4277									
Phone: 1-312-525-3600
Fax: 1-312-279-1032										  Emailinfo@ncsbn.org 
https://www.ncsbn.org/Delegation_joint_statement_NCSBN-ANA.pdf
https://www.ncsbn.org/Working_with_Others.pdf
