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

Individual hospitals or physicians’ offices merging into 

large-scale organizations



Nonprofit hospitals changing to for-profit status 



Work environment is likely to involve corporate culture
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

Systems offer prevention services, acute- and long-

term care facilities, home health care, and hospice 

services 



They may offer high degree of continuity 

of care 
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

Ensures coordination of care while reducing costs 



By assessing, planning, implementing, coordinating, 

monitoring, and evaluating options and services to 

meet person’s health needs 



Effective in providing care, but not all patients need 

this intensity of interaction 
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

Clinical pathways



Also known as Care Maps



Disease management protocols

Both generally based on clinical guidelines 

incorporating nationally acceptable ways to 

care for specific disease
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

Clinical pathways—essential elements



Timeline outlining when specific care given



Categories of care/activities and interventions



Intermediate and long-term outcomes to be achieved



Variance record

8


Microsoft_Office_PowerPoint_Slide8.sldx
What Tools Are Used to Support 
Case Management? (cont’d)







Clinical pathways—essential elements

Timeline outlining when specific care given

Categories of care/activities and interventions

Intermediate and long-term outcomes to be achieved

Variance record

8



















WHAT TOOLS ARE USED TO SUPFORT
‘CASE MANAGEMENT? (CONTD)

= Cieal pathways_sssenial someris:





image9.emf
W

HAT

T

OOLS

A

RE

U

SED TO

S

UPPORT

C

ASE

M

ANAGEMENT

? (

CONT

’

D

)



Disease management protocols



Supports physician/patient relationship and plan of care



Emphasizes prevention; uses evidence-based practice 

guidelines; empowers patients



Evaluates clinical, humanistic, and economic outcomes—

goal to improve overall health
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

In 2000, the Institute of Medicine (IOM) released a 

report, “Crossing the Quality Chasm: A New Health 

System for the 21st Century” (IOM, 2000). This report 

noted that it takes 17 years for the results of research 

in health care to be transmitted consistently into 

practice. 
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

Strategy to reduce the amount of time required to 

integrate new health care findings into practice



Conscientious use of current best evidence in making 

decisions about patient care



In 2002, AHRQ initiated a project to promote 

evidence-based practice in everyday care through 

establishment of 14 evidence-based practice centers 

(EPCs)
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Nurses are retiring
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Wider range of career 

options now available to 

young people 



Buerhaus and 

colleagues (2009) 

found that despite the 

current easing of the 

nursing shortage due to 

the recession, the U.S. 

nursing shortage is 

projected to grow to 

260,000 Registered 
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

Interactive advertising 
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Recruitment materials distributed to hospitals, high 

schools, nursing schools 



Improve work environment for nurses 
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Adequate compensation 



Flexible staffing 



Allow professional 

autonomy 
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Good communication and 

interpersonal relationships 



Work recognition 



Adequate benefits



Professional practice 



Follow Magnet hospital 

programs
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Safe
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Effective
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Patient-centered
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Timely
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Efficient
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Equitable


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Improve the effectiveness of communication among 

caregivers 
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

When one nurse assumes responsibilities 

for the complete care of a group of patients on a 1:1 

basis, providing total patient care during the shift 



Many nurses prefer this method

What Is Functional Nursing?



Breaks nursing care into a series of tasks performed 

by many people



LPN, CNA



Can result in fragmented, impersonal kind of care 



Can lead to lack of accountability for the total patient
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

Groups of patients are assigned to a team headed by 

a team leader (usually RN)



Success of team nursing centers on good 

communication among team members 



Team conference plays vital role

17


Microsoft_Office_PowerPoint_Slide17.sldx
What Is Team Nursing?



Groups of patients are assigned to a team headed by a team leader (usually RN)



Success of team nursing centers on good communication among team members 



Team conference plays vital role

17



















WHATIS TEAM NURSING?

 Groups ofpatins are s toateambeaded by
2o atr (sl RN

= Success oftsamnursing cates ongood
Comminkatonamorg fam mantels

= Toam conference plays vl ol





image18.emf
W

HAT

I

S

P

RIMARY

N

URSING

?



Nurse plans and directs care of patient over 24-hour 

period 



Relationship-based practice is new name 

for primary nursing—RN manages and coordinates 

patient’s care in hospital 

and the patient’s discharge plan
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

Traditional nursing interventions handled 

by ancillary workers under direction of RN



Moves RNs to higher level of functioning
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

Several key characteristics were identified in a study 

researching 30 different nursing care models 



RN serves as “primary care manager”



More focus on patient



Greater patient and family involvement → faster recovery 

and compliance



Specialized tools for assessment



Integration of technology to enhance communication and 

reduce wasted time



Reliable indicators to measure satisfaction
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

Lower levels of hospital nursing staffing associated 

with more adverse outcomes



Patients in hospitals today more acutely ill than in the 

past, yet skill levels of nursing staff have declined



Higher acuity patients have added responsibilities, 

increasing nurse workload
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

Higher RN nurse staffing was associated with less 

hospital-related mortality, failure to rescue, and other 

patient outcomes, but the higher RN staff might not be 

the cause of these outcomes, since hospitals that 

invest in adequate nursing staff may also invest in 

other initiatives to improve quality (AHRQ, 2007).



Greater RN hours spent on direct patient care were 

associated with decreased risk of hospital-related 

death and shorter lengths of stay (AHRQ, 2007).
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

Vary with individual institutions 



Patient acuity fluctuates dramatically from day to day 

and from season to season 
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Can be based on budgeted nursing hours 

per patient per day 
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Establish a hospital-specific written staffing plan 
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Identify and mandate fixed staffing ratios 
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Increase in costs



Health care costs too much
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Strategy used to reduce costs can be described in 

broad terms as 
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Patient safety
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rather than as billed
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Health Maintenance Organization (HMO) plans have 

become very popular as a form of insurance 
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