
[bookmark: _GoBack]Our review was based on the National Council of the State Boards of Nursing website. This website allowed us to understand what delegation means and how it is used.  Nurses in the 21st century need to learn the critical competencies of delegating, assigning and supervising.  In 2005 the American Nurses Association (ANA) and the National Council of State Boards of Nursing (NCSBN) both wrote papers that presented the same message. They developed a joint statement to support the practicing nurse in using the essential nursing skill of delegating safely and effectively. Both the ANA and NCSBN define delegation as the process for the nurse to direct another person to perform nursing task and activities. (NCSBN, 2011)  The legal parameters for the state nurse practice acts give authorizations for registered nurses to delegate. The first part of any decision regarding delegation is the determination of what needs to be done and then the assessment of whether this is a task that can be delegated to someone else. (Zerwekh & Garneau, 2012)  The registered nurse (RN) delegates tasks based on the condition and needs of the patient. The decisions related to delegations are based on fundamental principles related to the protection of health, safety and welfare of the public. The practice of assessment, planning, evaluation and nursing judgment cannot be delegated, only the components of care can be. The RN delegates only those tasks that she believes that the health care worker has the knowledge and skill to perform. The RN takes responsibility and accountability for the care that she delegates to other healthcare workers. The communication of the RN regarding the delegation needs to be clear, concise, correct and complete. The communication must allow for the other healthcare workers to ask questions for clarification of expectations. The RN uses critical thinking and nursing judgments when following the five rights of delegation to be sure that the delegation is: (NCSBN, 2011)
1. The right task
2. Under the right circumstances 
3. To the right person
4. With the right directions and communication 
5. Under the right supervision and evaluation 
The chief nursing officers are the ones accountable for establishing appropriate systems to assess, monitor, verify, and communicate ongoing competence requirements in areas related to delegation. (NCSBN, 2011) There is both individual and organizational accountability for delegation. Organizational accountability for delegation includes sufficient staffing with appropriate staff mix and ensuring that the RN has access to competence information for staff.  These policies on delegation are developed with the active participation of all nurses and acknowledge that delegation is a professional right and responsibility. Delegation is a skill that must be taught and practiced for nurses to be proficient when using it in nursing care. Some basic elements that are essential for the nurse to form the foundation of delegation include:
1. Emphasis on professional nursing practice 
2. Definition of delegation based on nurse practice act
3. Emphasis on tasks/functions that cannot be delegated.
4. Focus on RN judgment for task analysis and the decision whether or not to delegate
5. Development of feedback mechanisms to ensure that a delegated task is completed and to receive updated date (?data) to evaluate the outcome. 
The following steps are part of the delegation process:
1. Assess and plan
2. Communication 
3. Surveillance and supervision 
4. Evaluation and feedback  
Delegation skills are developed overtime (over time). Many new nurses are reluctant to delegate because of lack of knowledge,; the skill and the competence to delegate effectively takes time. Delegation is a process that if used appropriately can result in safe and effective nursing care. Delegation also allows the nurse more time to attend to complex patients. RN’s are urged to seek guidance and appropriate direction from supervisors or mentors when considering decisions about delegation.  By Mastering delegation this is a critical step on the pathway to nursing excellence. 
The best way to evaluate a website is by following these steps:
1. Authority: The authors include the member’s board of the NCSBN.  The authors can be contacted through email, telephone, fax, and mail. The site is sponsored by NCSBN Passport, NCLEX administration, Nursys, fits, Web survey, NLCA, Journal of Nursing Regulation, NCSBN Interactive WIKIS. NCSBN Interactive Courses, Learning Extension, Transition to Practice, TERCAP, NCSBN Member Board Profiles, Copyright protected and updated 2013 by Trustwave’s Trusted Commerce (sentence structure)
2. Timeliness and Continuity: The site materials were established in 1978 and became active on the web in 1994. This site was last updated and revised in 2011 with links up to date and all are functional. (sentence structure)
3. Purpose:  Targeted towards nurses and the public. The purpose of the NCSBN is to provide education, service, and research through collaboration leadership to promote evidence based regulatory excellence for patient and public protection.  All goals and objectives are clearly stated.
4. Content: Accuracy and Objectivity: The information provided meets the purpose. The board members are responsible for accuracy. Yes, cited sources are able to be verified. The value of the content helps us as nurses with learning and education. The content information and links seem to be accurate and updated. No the site is not biased and does not contain advertisements. 
5. Structure and Access: The site loads quickly, there is minimal graphics used on the pages used for decorative purpose containing little creativity. Yes interactivity is appropriate and navigation is intuitive and icons to help navigate throughout the site. The site is very secures and protected. 
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Nice job with your summary.  Be cautious of grammar and sentence structure (see areas in red). I did not take points off for this. Amy


