5
Conflict Management 



Conflict Management
By Caitlin Morris
2/5/13


















1) Name of the article
	I picked an article named Incidence and Risk Factors of Workplace Violence on Nursing Staffs Caring for Chronic Psychiatric Patients in Taiwan. I thought this article was significant because it helped identify characteristics that predispose to negative conflict resolution. As nursing professionals, we were frequently faced with conflict.  Knowing factors that increase the possibility of physical violence and verbal assaults helped nurses manage conflict effectively. In addition, the article suggested that potential victims get more education and support about how to handle the conflict.  I thought this was significant because many of the risk factors seem connected to less confidence and probably less ability to communicate assertively.  Learning to communicate more assertively helped to successfully manage conflict. 
2) Summary of the article including sample and method
	This article was a follow-up study that utilized self reporting of staff at psychiatric facility.  The hospital had around 2,700 chronic psychiatric patients. About 85% of these patients had schizophrenia. Since other studies showed that people felt more secure using the internet, the study created a web portal where staff members could report incidents. Staff got orientation and education about the study at the beginning of the year. 
	When violent incidents happened, the staff went online and filled out forms describing the event.  There were 3 forms, one describing the event, another describing the perpetrator, and a last telling about the victim.  The Event Form asked about type of violence, its severity, date, time, the situation, etc.  The Perpetrator Form inquired about who conducted the violence, (a patient, a co-worker, or a supervisor). The Victim Form wanted to know about the psychological impact, how the victim called for help, how to prevent such an event in the future, etc. Collected information went into a database used for further analysis. When the staff filled out an incident form, the study gave them a few US dollars for their time.  The sample size included 971 events involving 174 staff members.  Of these original members, about 87% participated throughout the duration of the study.  
	The study had the following results. The most common type of violence was verbal abuse (62.9%).  Physical violence was the next most prevalent at 29.6%. Less common events included bullying and mobbing (3.1%) and sexual harassment (4.4%). There were no reports of racial harassment. Risk factors varied according to the type of violence. Being female, unmarried, high level of anxiety, being less than 30 or over 44 years old, college educated, short duration of employment were all risk factors for physical violence. Working on either acute or chronic wards also increased the risk for physical violence.  Verbal assaults have slightly different risk factors.  Verbal assaults increased with age under 30 and over 44, being female, religious, unmarried, and short duration of employment, and high anxiety levels. Working on chronic wards also increased the risk for verbal assault. Bullying and mobbing increased with young age, being female, college educated, unmarried, a short period of employment, and being religious.  Sexual harassment increased with young age, college education, short employment periods, and moderate worrying.  
	Potential problems with the study include over-estimation of events because of the cash reward for reporting. Because the study used the web, a few older individuals did not feel comfortable with the study’s reporting methods. Accordingly, issues particular to the older adult may have been over looked. Since the study focused on the victims, it does not provide good evidence about how factors like staffing impacted conflicts.   

3) Nursing interventions for the article, 
	The study suggested that more education and support be focused on individuals with the following characteristics: young age, female, shorter duration of employment, working in acute ward and higher anxiety. This education would help potential victims identify situations with a risk for conflict. If these potential victims learned how to manage these situations better and communicate more assertively, perhaps violence could be avoided.  Nurse managers at hospitals could use this educational process to improve their staff’s performance at conflict management. 

4) How can this article be used to change current nursing practice
	Nurses encounter a wide spectrum of people and can place themselves at higher risk for violence than the average person. Many factors that affect workplace violence are outside a nurse’s control.  This makes many nurses feel powerless.  However, a nurse can do a lot to successfully manage conflict.  This study shows us at least a few things that a nurse can change and possibly impact his or her risk of being assaulted. For example, if a nurse has high anxiety, they are at higher risk.  I think possible perpetrators can probably sense this discomfort and think they have found a weak victim. Perhaps the nurse can work on better stress management and thus protect herself or himself from violence. This strategy might be something for a nurse to consider along with the assertive communication discussed in our text (Zerwekh & Garneau, 2012). The key is to manage these problems in constructive ways that ideally leads to wins for both sides of the disagreement. 
	While the study does not specifically address this issue, I wonder if some of the factors such as youth, inexperience, and anxiety could be associated with an inability to assertively communicate.  Assertive communication allows individuals to state their needs and find ways to get them met.  This communication is a necessity to have collaboration which Zerwekh describes as the only “win-win” problem solution (Zerwekh & Garneau, 2012).  If these individuals felt anxious or inexperienced, they probably could not communicate with confidence.  They instead probably fell into passive style of communication or became overly assertive to compensation for their perceived inadequacy.  Both of these results would not lead to effective resolutions and would increase the likelihood of negative outcomes. On the other hand, staff members who feel competent and experienced would be probably be better able to project confidence and assert their needs. This would increase the likelihood of a win-win solution. 
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I thought you did a great job on your summary. You do not have to follow APA formatting the paper – but we wanted you to follow it for references. 
So I spoke to you and you corrected and we clarified how different referencing can be. I agree it can be very confusing. I think it is clearer and if you get you the blue handout to use as a reference it will be of great help. I gave you 15/15 points. 
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