	Rachel Buie & Heather Zeiter & Angela Greene  NCA III  9 February 2013
National Council of State Boards of Nursing: Delegation
 “In 2005, both the American Nurses Association and the National Council of State Boards of Nursing adopted papers on delegation” (NCSBN 1). Both groups agreed that an essential skill in the nursing profession is delegation thus the joint statement came to be. Policy considerations for delegation include authorizing the licensed RN to delegate tasks based on the condition and need of the patients. Principles of delegation state first and foremost that “the RN takes responsibility and accountability for the provision of nursing practice and the RN directs care and determines the appropriate utilization of any assistant involved in providing direct patient care” (NCSBN 2).  While the RN can delegate aspects of care, patient assessments, planning, evaluation and nursing judgments must be completed by the RN. And the decision to delegate is based on the judgment of the RN with focus on the condition of the patient and the competence of the nursing team and the degree of supervision needed for the task in question. Sustaining open lines of communication and following the Five Rights of Delegation ensure patient safety and satisfaction. The Five Rights of Delegation are as follows:
1. The right task
2. Under the right circumstances
3. To the right person
4. With the right directions and communication
5. Under the right supervision and evaluation.
Those responsible for establishing systems to regulate delegation are Chief Nursing Officers. “There is both individual accountability and organizational accountability for delegation” (NCSBN 3). Facilities are responsible for sufficient staffing, all stuff must be competent on proper documentation, and participation is also required from the nurses on developing and implementing delegation policies. “Delegation is a process that, used appropriately, can result in safe and effective nursing care and can free the nurse for attending more complex patient care needs, develop the skills of nursing assistive personnel and promote cost containment for the healthcare organization” (NCSBN 4).
     The Joint Statement on Delegation page was created on September 26, 2006 and last updated on April 26, 2012. The links provided by both the instructor and search engines are in working order. The target audience for this information is licensed registered nurses. The purpose of this document is to inform new and current RNs of the right to delegate tasks to appropriate staff and the correct methods to follow (listed in Appendix A). The site is generalized, not by state but by association, the ANA and the NCSBN. The site loads quickly and is very easy to maneuver and there are no advertisements unrelated to nursing or the NCSBN organization. The site is copyrighted and secured by ™Trustwave.
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	NCA III – Management
Response scores will be totaled and a percentage calculated each week. This is part of classroom discussion time; participation in weekly online theory discussion is required. Be aware that weekly online activities are being utilized to replace class time. Therefore if you do not complete your weekly activity you will be counted absent. Your weekly discussion scores will be averaged and count as one unit test grade.

			 
	Criteria
	Points




		
	3
	1

	0
	 

	Timely contribution to discussion.
	Response questions posted by Friday at 0800.

	N/A
	Response not posted by due date. No response or disrespectful/inappropriate language.
	_3/3__

	Knowledge of topic.
	Exceptional depth of knowledge reflected by summarizing and evaluating website for a possibility of 2 points will be awarded for each:
1. Authority
2. Timeliness and continuity
3. Purpose
4. Content: accuracy and objectivity
5. Structure and access
	No depth of knowledge reflected in responses.  Frequently uses brief responses that offer no new ideas. 
	
	__10/10_

	Professionalism
	Uses correct grammar and punctuation. Is respectful of others in discussion and response.
	Grammar and punctuation with some errors. 
	
	__3/3_

	 References
	 Internally cites use of references. References from the internet are reputable websites.  No blogs or opinion websites used.
	Offers no citations or incomplete citations.
	
	__1/3__

	

	
	
	Total---->
	17/19
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Unfortunately the book reference didn’t get corrected from previous weeks, so I could not give you full credit.  Please refer to the book reference on the blue papers that were handed out three weeks ago in class. 
Please be careful with those little grammar errors. 
