	FRMC School of Nursing

	Dropbox or Discussion Rubric

	NCA III - Management
Response scores will be totaled and a percentage calculated each week. This is part of classroom discussion time; participation in weekly online theory discussion is required. Be aware that weekly online activities are being utilized to replace class time. Therefore if you do not complete your weekly activity you will be counted absent. Your weekly discussion scores will be averaged and count as one unit test grade.

			 
	Criteria
	Points




		
	3
	1
	0
	 

	Timely contribution to discussion.
	Response questions posted by Friday at 0800.
 
	N/A
	Response not posted by due date. No response &/or use of disrespectful/inappropriate language.
	__3__

	Knowledge of topic.
	Exceptional depth of knowledge reflected by evidence of reading text along with additional readings. Responses reflect much thought, offering new ideas for discussion. 
	No depth of knowledge reflected in responses.  Frequently uses brief responses that offer no new ideas. 
	No responses &/or use of disrespectful or inappropriate language.
	__3__

	Professionalism
	Uses correct grammar and punctuation. Is respectful of others in discussion and response.
	Grammar and punctuation with some errors. Is respectful of others in discussion and response
	No responses &/or use of disrespectful or inappropriate language.
	__3__

	 References
	 Internally cites use of references. References from the internet are reputable websites.  No blogs or opinion websites used.
	 Offers no citations or incomplete citations without both internally citing a reference and including it in the reference list.  Internet resources are from nonreputable or are blog or opinion websites.  If the references cited are unable to be located it is counted as not being cited.
	No responses &/or use of disrespectful or inappropriate language.
	__3__
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	Total---->
	12/12









I found your use of the textbook elements interesting reading and an insightful interpretation. 


Angela Pennington – Chapter 15
The hospital you work for is looking to review and possibly change its mode of nursing care delivery.
3. What are the ramifications for the organization, for the nurses, and for the patients?
Although there are many different models about the delivery of care each of these models have some common elements.  These elements are very important to have in order to have a smooth and successful transition. The first element is the elevated RN role.  This is where the RN will no longer give traditional care but will now serve as a “primary care manager”.   The second element is a sharpened focus on the patient.  This is when the nurse remains managing the care but the patient will direct it.  This will result in more patient and family involvement which will decrease the recovery time.  The third element is specialized tools for assessment, teaching, and measurement.  You must have this in order to make a smooth transition from one level of care to the next.  The fourth element is the leveraging of technology.  This will reduce wasted time and improve access to information.  The fifth element is measurement of a broad range of clinical, quality, financial, and satisfaction indicators to drive the redesign and indicate viability and sustainability. (Zerwekh & Garneau, 2012, pg 322)  When following all of these elements the results can be outstanding.  Some examples of the results when following this model are decreased nursing turnover rates, improved communication, improved quality patient care, and decreased length of stay. 
5. Would you like to work at a facility that practiced team nursing or would you prefer to work at a facility that practiced another mode of nursing care? (Everyone)
I have worked at a facility that practiced team nursing and I have also worked at a facility that did not practice team nursing.  I would prefer to work at a facility that practices team nursing.  I feel that when there is team nursing everyone is on the same page taking care of the patient.  I feel that it is safer and more beneficial for the patient.  A “team approach” has become critical in managed care settings, and today’s RN must engage as a “collaborative practitioner.” Collaboration is defined as the capacity to think and learn as a team across intellectual borders, and noted collaboration as important to both original concept generation and to solving complex and uncertain problems.(Harrington & Terry, 2009, pg 116)  In healthcare today you must have this occurring in order to reach maximum results for the nursing staff and the patient.
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