Unit 1: Nursing Management
Z-Chapter 10 & 11
ONLINE CONTENT (1.5 H)

Unit Objectives:
¢ Identify characteristics of today’s workforce. (1,2,3,6,7)*
e Apply problem-solving strategies to clinical management situations. (1,2,6)*
¢ Analyze effective communication as it relates to patient safety. (1,2,5,6)*
*Course objectives

Read Chapter 10 in your textbook and place your answers to the questions below in the Z-
Chapter 10 & 11 dropbox by 0800 on 1/6/2026.

1. What generations currently exist in the workforce? Briefly describe each generation.

¢ Veterans (Silent Generation, born before 1946): Loyal, disciplined, value respect
for authority and hard work.

¢ Baby Boomers (1946-1964): Competitive, dedicated, value achievement and prefer
structured leadership.

¢ Generation X (1965-1980): Independent, resourceful, skeptical of authority, value
work-life balance.

¢ Generation Y / Millennials (1981-2000): Tech-savvy, team-oriented, value
feedback, flexibility, and meaningful work.

¢ Generation Z (2001-present): Digital natives, entrepreneurial, socially conscious,
value diversity and rapid communication.

2. Compare and contrast the different characteristics of the various generations.

Each generation in the workforce brings distinct characteristics that influence how they
communicate, collaborate, and approach their roles. The Silent Generation, also known as
Veterans, are known for their loyalty, discipline, and preference for formal, face-to-face
communication. Baby Boomers are hardworking and goal-driven, favoring direct
communication and structured leadership. Generation X tends to be independent and
pragmatic, preferring efficient and informal communication while valuing flexibility and
autonomy. Millennials, or Generation Y, are collaborative and tech-savvy, often seeking
feedback and digital communication tools to support their desire for meaningful work and
work-life balance. Generation Z, the youngest cohort, is innovative and inclusive, relying
on instant and visual communication methods and valuing diversity, rapid information
exchange, and social consciousness. These generational differences shape workplace
dynamics and require thoughtful management strategies to foster effective teamwork and
communication.



3. What management strategies can be utilized to help manage these generations?

e Veterans: Value their experience, communicate formally, and provide a sense of
security.

e Boomers: Recognize achievements, involve in decision-making, provide structure.

e Gen X: Allow autonomy, offer flexible scheduling, communicate efficiently.

e  Millennials: Provide mentorship, use technology, offer frequent feedback.

e Gen Z: Use visual and digital tools, promote diversity, encourage innovation.

Universal strategies include fostering mutual respect, clear expectations, and team
collaboration.

4. Which generation do you belong to? How do your values regarding work and your
personal characteristics fit that generation?

I belong to Generation X, and many of my values and personal characteristics align closely
with the traits described for this generation. Gen X is known for independence, adaptability,
and a strong desire for work-life balance, and I see these qualities reflected in myself. I tend
to be self-directed and comfortable taking initiative, which fits the Gen X preference for
autonomy in the workplace. I value efficiency, straightforward communication, and practical
problem-solving, all of which are characteristic of this generation’s approach to work. Like
many Gen X individuals, I appreciate flexibility and the ability to manage my responsibilities
in a way that supports both my professional goals and personal well-being. These traits help
me stay grounded, resourceful, and resilient in fast-paced healthcare environments.

5. Post a meme that you feel best describes your generation.
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Read Chapter 11 in your textbook and review the TeamSTEPPS® 3.0 Pocket Guide. Place

your answers to the questions below in the Z-Chapter 10 & 11 dropbox by 0800 on
1/6/2026.




1. What is TeamSTEPPS?

TeamSTEPPS (Team Strategies and Tools to Enhance Performance and Patient Safety) is an
evidence-based framework developed by the Department of Defense and AHRQ. It improves
communication and teamwork skills among healthcare professionals to enhance patient
safety and team performance.

2. What are the key skills of TeamSTEPPS? Briefly explain each.

TeamSTEPPS is built on four core skills:
e Leadership: Directing and coordinating team activities, ensuring clarity of roles and

goals.

e Communication: Structured exchange of information using tools like SBAR, check-
backs, and handoffs.

e Situation Monitoring: Continuously assessing the environment to maintain situational
awareness.

e Mutual Support: Assisting team members, advocating safety, and using tools like CUS
and the two-challenge rule.
These skills are interdependent and reinforce a culture of safety and collaboration.

3. What are the responsibilities of an effective team leader?

Effective team leaders:

e Organize the team and assign roles.

e Establish clear goals and expectations.

o Facilitates briefs, huddles, and debriefs.

e Encourage open communication and mutual support.

e Monitor performance and adapt plans.

e Model teamwork behaviors and resolve conflicts.

They ensure the team functions cohesively and maintain a patient-centered focus.

In order to receive full credit (1.5 H class time) for this assignment, it must be completed in its

entirety by the due date/time assigned. Any assignments not completed in its entirety by the due
date and time will result in missed class time and must be completed by the end of the semester
to pass the course.



