
Unit 1: Nursing Management 
Z-Chapter 10 & 11

ONLINE CONTENT (1.5 H)

Unit Objectives:

● Identify characteristics of today’s workforce. (1,2,3,6,7)*

● Apply problem-solving strategies to clinical management situations. (1,2,6)*

● Analyze effective communication as it relates to patient safety. (1,2,5,6)*
*Course objectives

Read Chapter 10 in your textbook and place your answers to the questions below in the Z-
Chapter 10 & 11 dropbox by 0800 on 1/08/2025. 

1. What generations currently exist in the workforce? Briefly describe each generation.
The generation that is currently retired/ retiring are those born in the 20’s, 30’s, and

40’s called the Silent Generation. The current nurses in this profession are part of the 
Baby Boomer generation which makes up 27% of the workforce. Generation X and the 
Millenial Generation make up 37% of the workforce, and Generation Z has the fewest 
people working in this workforce. 
2. Compare and contrast the different characteristics of the various generations.

The Silent Generation had to experience hardship through the Great Depression, 
which is why the value loyalty, discipline, teamwork, and respect so much. The Baby 
Boomers are very ambitious. They value what others think, as they put in long hours 
and have a sense of idealism. Generation X really values their free time. They want to 
have flexible hours and benefits. Generation Y really focuses on growth and expansion 
which is why they may change jobs frequently. They are very determined. Generation Z
can find new ways to accomplish task that may be different from other generations. 
This generation wants to be the leaders and not the followers. 
3. What management strategies can be utilized to help manage these generations?

One management strategy that could be utilized to help manage these generations is 
the laissez- fair manager. This can help ensure that each nurse is able to do their work 
independently how they would like. 
4. Which generation do you belong with? How do your values regarding work and your 
personal characteristics fit that generation?

I fit into Generation Z. When it comes to work I try to do the best I can everytime. 
Which is why I do agree that it is important to have mentors for our generation. There 
is much I would love to learn about this field and having someone from a different 
generation help me as I grow will only help me more. 



5. Post a meme that you feel best describes your generation. 

Read Chapter 11 in your textbook and review the TeamSTEPPS® 3.0 Pocket Guide. Place 
your answers to the questions below in the Z-Chapter 10 & 11 dropbox by 0800 on 
1/08/2025. 

1. What is TeamSTEPPS?
Team STEPPS stands for Tools to Enchance Performance and Patient Safety. This 

is used to provide higher-quality safer patient care. They do this by increasing team 
awareness, resolving conflict, elminate barriers to quaity and safety.
2. What are the key skills of TeamSTEPPS? Briefly explain each.

The key skills of TeamSTEPPS are communication, supervision, delegation, and 
patient priorities. Communicaiton is important because without good communication it 
can cause adverse events. Providing guidance, assessment, and follow-up by the 
registered nurse for nursing responsibilities assigned to unlicensed individuals is known
as supervision. Delegation is a way to help with team building that can help the person 
being delegated get more experience while helping free up time for the nurse to get her 
other tasks done. Patient prioities are important skill because it may help save 
someones life that needed more attention than another patient.

3. What are the responsibilities of an effective team leader?
An effective team leader is responsible for setting clear goals, providing guidance, 

and ensuring that each team member understands their role and expectations. They use 
collaboration by encouraging open communication, resolving conflicts, and motivating the 
team towards achieving its objectives. Additionally, a good leader leads by example, holds 
team members accountable, and adapts to challenges while supporting their team's 
professional growth.

In order to receive full credit (1.5 H class time) for this assignment, it must be completed in its
entirety by the due date/time assigned. Any assignments not completed in its entirety by the 
due date and time will result in missed class time and must be completed by the end of the 
semester to pass the course.  




