Unit 1: Nursing Management
Z-Chapter 10 & 11
ONLINE CONTENT (1.5 H)

Unit Objectives:
¢ Identify characteristics of today’s workforce. (1,2,3,6,7)*
e Apply problem-solving strategies to clinical management situations. (1,2,6)*
¢ Analyze effective communication as it relates to patient safety. (1,2,5,6)*
*Course objectives

Read Chapter 10 in your textbook and place your answers to the questions below in the Z-
Chapter 10 & 11 dropbox by 0800 on 1/08/2025.

1. What generations currently exist in the workforce? Briefly describe each generation.
The generations currently in the workforce are the Silent or Veteran generation, the baby
boomers, generation X, generation Y, Generation Z and generation alpha. The silent/veteran
generation is the oldest/retired nurses, and they place high value on loyalty, discipline,
teamwork and respect. Baby boomers are now retiring and were the biggest generation of
nurses. They value what others think and their achievements should be recognized. Gen X
grew up in the information age, they are energetic and innovative. They have little loyalty to
institutions and only stay when the job benefits them. Gen Y is the largest group. They are
smart and believe education is the key to success. They can multitask, think fast and are
creative. Gen Z has never lived without the internet or other forms of rapid communication.
Gen Alpha is expected to be the most transformative generation yet. They’ve grown up with
technology since birth and are comfortable speaking to voice assistants and being on the
internet.

2. Compare and contrast the different characteristics of the various generations.
There are many differences between the various generations the main one being technology. The
silent generation grew up around minimal technology and they prefer traditional methods while
Gen Alpha has been around technology since birth. Silent generation grew up having face-to-
face conversations while Gen Alpha has known Al and talking on the phone since they started
talking. In the nursing world, the silent generation patients care is holistic and gen Alphas patient
care will be Al based and innovative.

3. What management strategies can be utilized to help manage these generations?

Silent Generation nurses often have decades of experience. Utilize their knowledge by
encouraging mentorship and knowledge-sharing with younger nurses. Pairing them with
newer staff for clinical teaching or guidance can enhance skill development across
generations. Baby Boomers may value career progression and recognition. Providing
continuing education opportunities or leadership roles can help them stay engaged and
motivated. Gen Xers value independence and work-life balance. Allow them the flexibility to
manage their own schedules, make decisions on the floor, and pursue professional interests
like specialization or leadership development. Millennials (Gen Y) are motivated by purpose.
Emphasize how nursing contributes to the community, patient care, and the broader
healthcare mission. Provide opportunities for social responsibility. Gen Z values clarity and



structure but also appreciates autonomy. Provide clear job expectations and a well-structured
orientation process. Allow them to manage their own responsibilities but offer guidance
when necessary.

4. Which generation do you belong with? How do your values regarding work and your

personal characteristics fit that generation?
I belong with Gen Z. My values that align with this description of my generation are diversity
and inclusivity, both in personal and professional settings. I believe in fair treatment for all and
have a strong sense of responsibility to help others and impact positive change in my community.
I prioritize flexible work hours, the option to work remotely, and a job that offers both
professional growth and personal freedom. Having a balance between work and life allows me to
stay motivated and engaged in both my career and personal activities.

5. Post a meme that you feel best describes your generation.
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Read Chapter 11 in your textbook and review the TeamSTEPPS® 3.0 Pocket Guide. Place your
answers to the questions below in the Z-Chapter 10 & 11 dropbox by 0800 on 1/08/2025.

1. What is TeamSTEPPS?
TeamSTEPPS is designed to improve communication, teamwork, and collaboration among
healthcare professionals to enhance patient safety and care quality. TeamSTEPPS integrates
evidence-based practices to promote effective teamwork, reduce errors, and improve patient
outcomes. It provides tools, strategies, and skills that healthcare teams can use to create a culture
of safety, effective collaboration, and efficient communication across different professional roles
and settings. It is used in healthcare environments to standardize communication and enhance
team performance.

2. What are the key skills of TeamSTEPPS? Briefly explain each.

TeamSTEPPS is built around four core competencies. Leadership, situation monitoring,
mutual support and communication. Leadership involves guiding and directing the team,
making decisions, and ensuring effective coordination and communication among team
members. Situation monitoring is the process of continuously observing the environment and



understanding the dynamics of the situation to ensure that patient safety and team
performance are maintained. Mutual support refers to the concept of team members assisting
each another to accomplish tasks and manage workloads, ensuring that everyone has the
necessary support to provide good patient care. Communication is the exchange of
information between team members to ensure that everyone has the right data at the right
time to make informed decisions.

3. What are the responsibilities of an effective team leader?
An effective team leader plays a critical role in ensuring that the team functions well,
collaborates efficiently, and maintains high standards of care. The leader should define the team's
objectives, roles, and expectations clearly at the start of the task or shift. This includes
identifying patient care priorities, delegating tasks, and ensuring every team member understands
their responsibilities. They must provide an environment with good communication and an
effective leader encourages a collaborative environment, ensuring that every team member’s
input is valued.

In order to receive full credit (1.5 H class time) for this assignment, it must be completed in its

entirety by the due date/time assigned. Any assignments not completed in its entirety by the due
date and time will result in missed class time and must be completed by the end of the semester
to pass the course.



