Unit 1: Nursing Management
Z-Chapter 10 & 11
ONLINE CONTENT (1.5 H)
Unit Objectives:
¢ Identify characteristics of today’s workforce. (1,2,3,6,7)*
e Apply problem-solving strategies to clinical management situations. (1,2,6)*

¢ Analyze effective communication as it relates to patient safety. (1,2,5,6)*
*Course objectives

Read Chapter 10 in your textbook and place your answers to the questions below in the Z-
Chapter 10 & 11 dropbox by 0800 on 1/10/2023.

1. What generations currently exist in the workforce? Briefly describe each generation.

2. Compare and contrast the different characteristics of the various generations.

3. What management strategies can be utilized to help manage these generations?

4. Which generation do you belong with? How do your values regarding work and your
personal characteristics fit that generation?

5. Post a meme that you feel best describes your generation.
Read Chapter 11 in your textbook and review the TeamSTEPPS® 2.0 Pocket Guide. Place
your answers to the questions below in the Z-Chapter 10 & 11 dropbox by 0800 on
1/10/2023.

1. What is TeamSTEPPS?

2. What are the key principles of TeamSTEPPS? Briefly explain each.

3. What are the responsibilities of an effective team leader?
In order to receive full credit (1.5 H class time) for this assignment, it must be completed in its

entirety by the due date/time assigned. Any assignments not completed in its entirety by the due
date and time will result in missed class time.



