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Community-Wide Incident (Emergency) 

An Emergency Preparedness book is at site   
 

There are some emergency situations that could affect an entire city or a large portion of it.  A community-
wide emergency may include:  

• bioterrorism (the release of viruses or bacteria that cause harm to humans)  
• chemical emergencies (chemicals released by an industrial accident or terrorism) 
• radiation emergencies (nuclear reactor accidents or nuclear transportation accidents) 
• mass casualties (bombs, fires)  
• natural disasters (floods, severe thunderstorms, extreme temperatures, tornadoes)  
• recent outbreaks (COVID-19, H1N1, salmonella, measles) 
• infrastructure breakdown 
• technological failures (electrical or other utilities, communications, IT systems) 

In the event of such an emergency, EON, Inc. will take direction from and follow the recommendations of 
the local city and/or county authorities.  Information will be received and shared as noted on the Incident 
Flow Chart (see next page).  
 
Each program area designated on the Incident Flow Chart will have a response plan indicating what actions 
need to be taken based on the specific emergency.  Plans for management and supervisory commands will 
be maintained at the central office in New Ulm. Plans for site specific responses are included within this 
manual. 
 
When a community-wide emergency is declared, each site will be notified via the chain of communication 
noted on the Incident Flow Chart. Refer to the specific duty checklist that coincides with the emergency 
and the site. 
 
If necessary, staff will take person served to their designated safe location.  The safe location is 
_______________________________ (site designated safe location), community location as determined by 
police or other authority groups, or as written in the person served Support Plan Addendum (SPA).  This 
location is predetermined by each person served team. 
 
Each person served will have an emergency bag which contains: 

• person served identification lanyard (cord worn around neck to carry identification information) 
• pouch with a list of emergency supplies to be placed in the red bag  

Person Served bags will be kept in this location at the site:         
 
Staffing needs may change during a community-wide incident.  Communication about staffing will follow 
the Incident Flow Chart.  Sites will be contacted about their staffing needs and staff may be redirected to 
other sites as the situation requires.  
 
Please use the telephones only if necessary.  It is extremely important to leave the phone lines open to 
receive further directions.  Tying up the phone lines can delay or prevent the sharing of critical information.  
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EON, Inc. will allow the families of staff to stay at the site during a community-wide incident. It is 
important that staff be with their families during such an event. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

EON, Inc. Incident Flow Chart  
Community Wide  
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MINNESOTA COUNTIES 
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POSSIBLE SOURCES OF ASSISTANCE DURING A DISASTER AND HOW THEY MAY HELP 
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• Brown County Emergency Management & Brown County Public Health: Brown County Emergency Management & 
Brown County Public Health are dedicated to mitigating against, prepare for, respond to, and recover from any 
disaster whether it is natural, man-made or an act of terrorism through education, training and exercising. 
Emergency preparation & response is the responsibility of the Brown County Emergency Management Office and 
Brown County Public Health. Together they are responsible for developing and maintaining the county Emergency 
Operations Plans (EOP), five-year training and exercise plans, and the Hazard Mitigation Plan. They work with 
multiple representatives from our community including first responders, health care professionals, educators, non-
profit agencies, volunteer organizations, businesses and more to establish the EOP and relationships among 
community members throughout Brown County. 
A Brown County Emergency Management Coalition, which is a county-wide committee of community stakeholders, 
has been developed and meets on a quarterly basis to discuss many different topics effecting Brown County and its 
residents. South Central Healthcare Coalition | Minnesota (scmnhc.org) 
 

• Police Department:  The New Ulm Police Department assists with any local emergency.  The officers may contain an 
unsafe area, move citizens to a safe location, carry out search and rescue missions, provide medical care and respond 
to terroristic threats. 
 

• Fire Department:  The New Ulm Fire Department responds to fire suppression and rescue calls in the area.  The 
firefighters provide the tools to contain/ put out fires and administer medical services. 
 

• New Ulm Medical Center (NUMC):  NUMC will respond to situations which could result in medical emergencies.  
NUMC physicians, emergency nurses and support staff can provide care for trauma victims.  

• Southwest Coalition Participation Agreement: Saved in this Emergency Preparedness Plan 

• Brown County Human Services 354-8246: Assist with general Information in County. 
 

• Minnesota Health Care Resource Call Center: To connect care facilities to needed resources 651-201-3970 or 833-
454-0149 Minnesota Healthcare Resource Call Center.pdf 
 

• Red Cross (507) 387-6664: Provides services for small incidents such as single family fires and large incidents such as 
floods and tornados. These services include emergency shelter (at local churches, schools, etc.), food, first aid and 
other medical supplies (glasses, prescriptions, etc.), counseling services, and reuniting separated family members.  

• National Guard: Responds to natural disasters, chemical disasters biological disasters, and civil unrest including 
protests. The National Guard works with local police and fire departments to provide medical services, organize and 
manage people in the stressful situation, and carry out search and rescue missions.  
 

• Centers for Disease Control and Prevention (CDC): Provides services during events such as bioterrorism, chemical 
emergencies, radiation emergencies, mass casualties, natural disasters, and recent outbreaks. These services include 
analyzing the quality of water and air, tracking illnesses and food borne pathogens, determining if the disaster will 
have short-term and long-term side effects for citizens, and reporting the findings to the public.  
 

• Federal Emergency Management Agency (FEMA): Coordinates federal response to a disaster and makes disaster 
assistance available to states, communities, and individuals. FEMA also helps during the recovery process, mitigates 
the effects of the disaster, and reduces the risk of loss. 

 
 
 

SOUTH CENTRAL MINNESOTA HEALTHCARE COALITION PARTNERSHIP 
 

https://scmnhc.org/
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