OCCUPATIONAL ANALYSIS
QUESTIONNAIRE

OCCUPATIONAL PLANNING

Evaluation of where you are today
to take practical steps to reach
your goals for tomorrow

Career Direct”
Living by Design

Client's Name:: Markus Thut

Email Address:  markus.thut@gmx.ch
Age:: 48

Gender:  Male

Marital Status: ~ Married

Address:  Gurnigelstrasse 7

City:  Nidau

State/Province/Region:  Bern

Country:  CH

Postal Code: 2560

Educational Level:  Doctorate (except MD)
Occupational Title: ~ Principal Production Development Engineer Level Il

Occupational Type:  Engineering Physics
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1. Listin chronological order all schools/university attended, beginning with high school

Name of School:

Berner
Maturitatsschule fir
Erwachsene BME

Graduation Date:

1999-06-30

List your grades:

City & Region: Attended From: Attended To:

Bern, Switzerland 1997-08-01 1999-06-30

Degree Earned (ex. High School Diploma or B.S. Psychology):

Matura Typ C

Name of School:

Universitat Bern,
Departement fiir
Chemie & Biochemie

Graduation Date:

2008-04-30

List your grades:

City & Region: Attended From: Attended To:

Bern, Switzerland 1999-09-01 2008-04-30

Degree Earned (ex. High School Diploma or B.S. Psychology):

PhD in Physical Chemistry

Name of School:

Berner Fachhochschule
Fachbereich Wirtschaft

Graduation Date:

2007-09-30

List your grades:

City & Region: Attended From: Attended To:

Bern, Switzerland 2007-01-01 2007-09-30

Degree Earned (ex. High School Diploma or B.S. Psychology):

CAS Project Management

Name of School:

Universitat St.Gallen
(HSG)

Graduation Date:

2019-03-30

List your grades:

City & Region: Attended From: Attended To:

St. Gallen, Switzerland 2016-05-01 2019-03-30

Degree Earned (ex. High School Diploma or B.S. Psychology):

CAS Basics in general Management



2. What is your basic reason/motivation for doing the CareerDIRECT GE © assessment?

finding new orientation an guidance after a rupture in my personal career.

3. Areyou: Currently working full time Entering the workforce

Re-entering the workforce
Re-entering the workforce after time away, how long:

| plan to study, then enter the workforce Other

4. What is your current or most recent occupational field? (ex. banking, non-profit, education, mechanic, etc.)

Power Electronics Manufacturing

5. What are (were) your job responsibilities?

Project Management for build up of a new production line in Czech Republic

6. How did you get this job?

| was offered the job instead of my former Operations Management job. This was a forced
offering, not by free will.

7. Why did you choose this occupation?
As | am responsible to support my family, | decided to take the job, besides the financial cuts |

had to agree. The other options did not look compelling. Furthermore, my task is a real challenge
and something | feel good in.

8. Please indicate on the following scale the level of your satisfaction at your current job.

Absolutely Absolutely
Unsatisfied Satisfied

1 2 3 4 5 6 7 ° 9 10

9. What do (did) you like best about your job?

Interdisciplinary working without daily targets

10. What do (did) you like least about your job?

Not being a people manager anymore

11. How would your employer evaluate your job performance?
Current job (since 3 month): Very good performance; fomer job (last 6 years): Sustainably missed

assigned targets in the last 12 month. Failed to comply with the requirements for the business
(according to the new boss)

12. How would your fellow workers evaluate it?
current job (since 3 month): Very good performance according to expectations; former job (last 6

years): Failed to deliver targets which were impossible to reach. Markus is as victim of poor
management
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13. Do you have any additional jobs? (Briefly describe)

n/a

14. Please list jobs or functions you performed in previous occupations at which you excelled.

Process Engineer, Engineering Manager

15. If you could plan and develop your career over again, what would you do differently? Why?

- 1 would try to stay longer in the engineering path, working on my personality. - Try to change
employer at least once in these 19 years - switch area of working (technological, functional) at
least once in these 19 years

16. What are your plans for the next five to ten years regarding your career?

- Doing whatever job | am in the best performance | can deliver - Drive change in the direction of
change of field or focusing on different things than just technical work (getting out of the
production corner, gaining experience beyond backend production) - eventually change employer
- not getting back in a day-to-day operational position, working on weekly/monthly timelines -
stay more relaxed and reduce stress

17. If you are married, how does your spouse feel about your situation? What is his or her counsel?

- remain in a position which is not so stressful (daily pressure) - working on my personality to
become the better self of me

18. Are you willing and able to relocate for the "right" opportunity?

unclear - would need a 3/4 model

19. Which of the following will affect your career decisions? Proximity to family

Access to education/training Current financial condition

Effect on children Other (briefly explain):

20. How would you describe your spiritual life?

I believe in Jesus, the son, to be my saviour. | search his presence and want to share time.
However, routines and external influence is somehow muffling the connection. Things are getting
clear for myself, but | do not

21. Are there any underlying, non-career issues that are causing you concern at this time?

My impulse control challenges under stress are affecting my behaviour and judgment

22. How would such issues affect a career change or occupation decision?

I am seen as somehow unfit for higher management position. This is affecting my standing and
career path

23. How is your overall financial situation (i.e., gaining, just making ends meet, falling behind, or in debt and
going under)? How much of your desire for a change in occupation is motivated by a desire to increase your
income?

right now gaining, reducing mortage debts. Family costs are high, especially as my spouse and the
tree younger kids are studying. In three month from today, we will be just making ends meet, as
long as my spouse is still studying. She will be finished in 1 years time.

24. What are your strongest talents? (Briefly explain)

connecting with people - very good experiences in developing workers, also good performance in
hiring, analytical and conceptual thinking - | quickly understand things and can connect the dots.



Markus Thut

25. What are your weak areas? (Briefly explain)

Impulse control and stress management

26. What would be the criteria for your ideal job situation (i.e., what are the key elements your are looking for
in a job)?

Working closely with people, ideally a team | am responsible for. Technical and organizational
challenge.

27. What job did you dream about when you were a child?

Farmer, Pilot

28. What are your hobbies? What do you prefer doing in your free time?

Paragliding, Hiking

29. What have you done or are you doing to prepare for a future occupation or career?

Working on my interpersonal skills: Training in violence-free communication, coaching for
personal development

30. Would you need additional schooling/training to prepare you for your ideal situation?

could need some brushing up of my trainings, last substantial training was in 2019

31. To meet your ideal career situation would you be willing to continue your education whether traditionally
(college/tech school) or informally (certificate, etc.)?

yes, Starting some studies might be a good thing. Need to wait until my wife is finished, though

32. Who are the primary persons with whom you discuss job, career, and schooling issues?

Spouse, father, brother, best friend
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