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YES! Consultation Rubric

CRITERIA: Area of Evaluation Possible Points Points Earned Comments Trainer Comments

A: Introduction 

1.00
Cover page: Confirmed ID; discussion of "self-discovery" 0.75 Consultant checked with student and parent that details were correct.

0.75 Consultant seemed to zoom through the table of contents without really mentioning it in detail.
B: Personality

0.75 Consultant explained the YES! Personality Factors as being demonstrated on a 'Continuum' which may have confused the student but went on to explain that scores may range from Unstructured - Conscientious  to 'somewhere in the middle'. There did not seem to be too much scaffolding for the student regarding the meaning of some of these tricky words but Peyton seemed to understand what each of these 'Trait' words meant. Both student and Mum were asked to predict what they thought his Top 3 Traits would be. 

Personality: Main trait, description, sought student confirmation 1.00 Consultant gave simplified, real-world references for Main Traits and always sought student (and often Parent) confirmation.

1.50 Consultant zoomed through sub-traits and seemed to assume that the student knew what they each meant. Surprisingly, he DID seem to know what the sub-trait title words meant. Some students may not. Consultant moved quickly through sub-traits and moved on to 'Personality Implications' and sought student confirmation along the way.

0.75 Consultant asked student to respond with 'True', 'False' or 'Sometimes' when checking in regarding Personality Implications. Would the average student understand what an 'Implication' is ?

0.75 Consultant explained the 'Strengths' which seemed similar to 'Personality Implications' but then moved straight into 'Struggles' without any explanation of the value of knowing our struggles. Some students may be confronted and embarrassed by their 'Struggles' if some explanation about their importance is not included. Peyton did not seem to mind. 

6.00 Consultant did a great job of 'joining the dots' on how different traits work together and noted on a few occasions that 'That's what she would expect to see', given the student's results in other trait areas. Consultant also handled the interaction regarding the final trait [Reserved-Outgoing] (which did not seem to match Peyton's personality) capably, graciously and without judgement.
C: Interests
Explanation of YES! Interest Pathways 0.75 Consultant capably explained an overview of the YES! Interest Pathways.

0.75 Consultant did not dive in too deeply with the details of the Holland graph/diagram but explained the basics of it's structure and the implications of it in a way that was clear and easy for the student (and parent) to understand. Perhaps the 'Interest Pathways' document might also be helpful here to further explain the Holland graph/diagram.

1.25 Consultant clearly explained how Peyton's interests fell within the 6 interest groups on the pie chart and was able to connect the findings of the Interest pie chart back to previously discussed Personality findings. The consultant regularly checked in with Peyton to ensure that he was clear on what was being presented.

1.00 Whoops … see comment above !
D: Skills

0.50 Consultant walked through the highest scoring Skills/Abilities with Peyton [Writing/Communication, Leadership, Managing, Marketing and Interpersonal and practically linked this back to both Personality and Interests, highlighting the theme that seems to exist between these areas. Particularly the strength of 'Writing and Communication' as a recurring theme.
E: Priorities

0.50 Consultant dived into the Priorities for 'Surroundings' with Peyton without really taking the time to explain the 3 different contexts for the Priorities section. Peyton was confused because the priority order he recalled for the 'Life Purpose' section was not in evidence in the 'Surroundings' section. A short explanation at the beginning of the Priorities section might make this easier for students to understand.

0.50
F: Interactive Action Plan: Your Exploring Self Target

0.50 Consultant used both the human anatomy example and the Yes! Target to explain the synthesis concept/process. The target was explained and demonstrated in the second session (six months later) as this was a newly developed tool.

G: ICF Core Competency Standards

Cultivates trust & safety for the student 0.20
Maintains presence 0.20 Consultant remained tuned in to Peyton throughout the consultation, often waiting patiently for his responses and validating (paraphrasing) his responses. At one point the consultant noted 'I can see you nodding your head there' which indicates she was also tuned in to Peyton's body language throughout the consultation.

Listens actively to student 0.20 Whoops … see above !
Evokes awareness - ask questions 0.20 Consultant did a great job of asking lots of clarifying questions and took the time to explain things in more detail when Peyton (or Mum) where unclear or unsure.
Facilitates student's growth 0.20 Consultant took time to chat about career options with Peyton and (in the second consultation) spoke with him specifically about strategies he might use going forward to explore future career options.

Total 20.00

Interview: asked important and relevant questions; reasonable 
time spent

Consultant started consultation with a powerful and engaging question, 'What is the most fun 
thing in the world ?' Student response = Baking and Reading. Consultant asked about what he 
liked to bake ? Student response = Anything but mostly desserts. Consultant asked student a 
closed question 'Do you like school ?' Student response = 'I like it because I can work ahead 
and get it done', and consultant also demonstrated a genuine interest in sibling birth order, 
family structure and shared a brief personal reflection about homeschooling her own children 
and affirming the benefits of homeschooling.

Table of Contents (ToC): When to use this report (to encourage 
future use)

Explanation of Scales and Scores as appropriate within the 
context of discussing personality, including explanation of mid-
range

Personality: Sub-traits used to explain nuances of main trait; 
sought student confirmation
Personality: Personality Implications (Student ID of the most 
important ones; any not apply)
Strengths/Potential Struggles: clear explanation, markings, 
summary, "homework"

Synthesis of Personality: Connected personality traits and 
subtraits, noting themes and balancers and giving the student a 
sense of their overall personality design

Holland graph: discussion of student perception of their focus 
area(s) (things, ideas, people, data)

Pie graph: good explanations of how the student's interests are 
distributed; good questions

Work through Interests appropriately and tied it back to 
personality. 

Skills: confirm highest scoring skills, tie skills to personality and 
interests, and note any red flags with the lowest skills

Surroundings, Results, and Life Purpose: Asked for further 
explanation of how the student defines them when 
needed/helpful

Surroundings, Results, and Life Purpose: Any others need to be 
added (top 5?)  Anything low in Priorities that should be 
noted/pointed out/asked about? Accurately/appropriately tied 
priorities back to personality, interests,  and skills.

Consultant asked Peyton some questions to give him the opportunity to clarify/explain his 
priority choices and also asked if he would change anything. Consultant also noted that 'If 
your priorities are out of whack, you will be unhappy.'

Synthesis Process: Explain the YES! Target and demonstrate using 
a client-aligned Occupation choice

Consultant shared personal stories about homeschooling her own kids and consistently 
navigated the consultation in a friendly, non-judgemental manner.

H: Overall Consultant Feedback: Consultant was warm and genuinely engaged with both Peyton, Mum and Grandma throughout the consultation. I feel that Peyton has an 
exceptional understanding of Personality terms etc. whereas some students may need further explanation to be clear on each Trait and Sub-Trait. Mum (Brittany not Ashley :) and 
Grandma (Melissa) seemed blown away by the YES! process and the accuracy of it.
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Area Points possible Points Assigned
Personality 3
Interest 2
Skills/Abilities 1.5
Priorities 1.5
Recommendation 2
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