Topic/Concept: Leadership

Needs Analysis Documentation

e Heighten awareness regarding principles of Teamwork

Learning Goals/Outcomes

Upon completion of this simulation learning activity, you will be able to:
¢ Identify barriers to healthcare team collaboration that impact patient outcomes
e Discuss the importance of clear interdepartmental communication

* Recognize the need for resource management (material and human)

Scenario(s) Used

e The Friday Night at the ER team-learning game

Schedule of Activities

¢ Rotate students through game play and scoring.
e Debrief with team dialogue questions.

Pre-Simulation Learning Activity Preparation (Pre-Briefing)

Pre-Brief will include:

*Welcome- This learning experience is set up in a safe, non-threatening environment where everyone
involved has the same purpose; to learn and improve.

*Confidentiality- You signed the Student Commitment to Conduct during non-graded and graded CPE
at the beginning of Instructional Module 1. That commitment is expected in every Instructional Module.
Remember to respect the confidentiality of your fellow learners and not share any information outside

of the simulation session.

*Fiction Contract- We have done everything we can to make this as real as possible, but in the end, it is
a simulated experience; we must depend on you. Please do your best to treat this as a live scenario
with a live patient.

*Review of Learning Objectives

*Qrientation to Spaces/Equipment/Safety- Orientation to the room(s) to be used, equipment in those
rooms, reminder of emergency exits/processes, & review of psychological safety process.

Logistics- Badging In/Out, restroom location, & food & drink

e Program introduction and game play instructions prior to game play
e Student expectations:
Full participation in the game play and debriefing session

Simulation Center Activities
N/A
Lecture Topics
e Emergency Preparedness
e Care Coordination
e Professional Responsibilities
e Leadership Concepts

Simulation Learning Activities

Simulation Activities:
e Game play
Online/Out-of-Class:




®* none

Evaluation Methods (Debriefing)

e Debriefing with team discussion and questions
e Post simulation student evaluation (REDCap tool)

Other Appropriate Documentation

e Click here to enter text.




Texas DECs

QSEN Competencies

e Clinical Judgment

¢ Knowledge

e Patient Safety Advocate

e Member of the Health Care Team

e Safety

e Evidence Based Practice

e Teamwork and collaboration
e Patient Centered Care

IM Student Learning Outcomes

NCLEX Test Plan

e Communication e Safe and Effective Care Environment
e Critical Thinking e Safety and Infection Control
¢ Management
e Leadership
Concepts Faculty
¢ Professionalism
* Evidence Based Practice Darla Smith, Paula Ponder, Dawn Kineman-
© Safety Wiginton, Stacey Spradling
e Communication '
« Teamwork and Collaboration
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