Covenant School of Nursing
Disciplinary Action Summary Assignment
Instructional Module 2

Student Name: Jordan Magee		     Date: 11/03/23		        DAS Assignment # __2__ (1-4)

Name of the defendant: Monica Lorenzo Fagan		       License number of the defendant: 722086

Date action was taken against the license: January 21, 2016
Type of action taken against the license: Warning with Stipulations

Use the space below to describe the events which led to the action(s) taken against the license. If multiple charges were in play, be sure and cite them, e.g. drug diversion, HIPAA violation, abandonment, forfeiture on student loans, etc.
In this incident, on or around March 5, 2015, Monica Fagan failed to access a patient’s port-a-cath in the correct manner, which lead to her causing patient harm. At the time, Ms. Fagan was employed at Tomball Regional Hospital in Tomball, Texas. The patient she was caring for needed an intravenous iron infusion. Ms. Fagan did not assess for blood return first, but instead went ahead and flushed the port-a-cath with sterile saline. Because of her improper access of the port-a-cath, Patient Number 10877 acquired shortness of breath, pain in her right arm, and pain in her right breast. These signs lead the healthcare team to order a chest x-ray, which concluded that the patient had acquired a right pneumothorax. Because of Ms. Fagan’s failings, this patient ended up having to extend her stay in the hospital because of the harm that was caused.

Use the space below to provide a description of measures you think could have prevented any action being taken against the license and/or would have prevented harm to the patient, if harm occurred. 
In order for the action taken against the license to have been prevented, Ms. Fagan would have needed to correctly access the port-a-cath, as that is her job as a nurse. She should have first assessed for blood return, and then if she did obtain it, she could proceed with the sterile saline. If she did not get a blood return, she would not proceed with the sterile saline, as that would possibly indicate that the port-a-cath had been displaced. Accessing the port-a-cath properly would likely prevent the harm that was caused to the patient as well. The unnecessary risk that Ms. Fagan took resulted in her patient acquiring a pneumothorax that could have been prevented.




Identify which universal competencies were violated and explain how.
The critical thinking universal competency was violated by Ms. Fagan’s lack of decision making and prioritization of tasks. She had certainly been taught that it is vital to obtain a blood return before flushing a port-a-cath. However, her decision to not obtain a blood return and flush the port-a-cath without it caused her patient harm. The blood return should have been her priority and she failed in that area. The human caring universal competency was violated by Ms. Fagan failing to treat the patient with the respect she deserved. Every patient the nurse comes in contact with deserves to have the highest level of care possible. Ms. Fagan did not deliver best practice or the highest level of care. Instead, she put her patient’s health at risk by not respecting her as a person and doing her job properly and thoroughly. The professional role universal competency was violated by Ms. Fagan not being prepared either educationally or mentally for this port-a-cath infusion. Her lack of preparedness caused her to skip a vital step in the process. 

Use the space below to describe what action you think a prudent nurse would take as the first to person to discover the event described, in other words, you are the one who discovers the patient has been harmed by the nurse or you have discovered the impairment or criminal activity cited in the disciplinary action.
If the prudent nurse discovered the patient complaining of shortness of breath, pain in her right arm, and pain in her right breast, they would immediately try to figure out the problem. Talking to Ms. Fagan would reveal that she did not obtain a blood return before flushing the port-a-cath. The prudent nurse would know that this would likely be the cause of the patient’s pain and would quickly move to get the patient a chest x-ray. The prudent nurse would keep a close eye on the patient, as the signs of a pneumothorax are certainly concerning. Additionally, the prudent nurse would talk to Ms. Fagan about her decision not to obtain a blood return. To protect future patients from the mistakes of nurses, the prudent nurse would report Ms. Fagan to those in authority.

