Covenant School of Nursing
Instructional Module 7 Learning Guide
Topic: Leadership Concepts

Learning Goals/Outcomes

Upon completion of this lesson, you will be able to:
e Contrast the differences between leadership & management.
Analyze leaders’ and managers’ roles in change.
Distinguish leadership styles used in the healthcare setting.
Analyze conditions in which the professional nurse utilizes leadership skills.
Analyze functions of leaders and managers within organizations.

Pre-Class Preparation

Required Reading:
e Leadership Power Point
e |eadership & Nursing Care Management by Huber
0 Leadership & Management Principles
0 Role Management (Delegation)

Additional Resources:
e Review Board of Nursing Delegation pdf's: No need to print

Learning Activities

Classroom Activities:
e Lecture
e Group Discussions
e Polling Questions
e Case Studies

Laboratory/Clinical Activities:
* Collaborate with nurses, faculty, or staff in the clinical and/or simulated patient care
settings.

Out of Class Activities:
e https://youtu.be/ljie3bd61SNs (Leadership Styles, 7:49 mins)
e |Leadership Styles - Fundamentals | @LevelUpRN - YouTube
(https://www.youtube.com/watch?v=CvcUgP2NmO0k)

Evaluation Methods

e Unit Exam
e Classroom participation and discussion



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DCvcUgP2Nm0k&data=05%7C01%7Csbodine@covhs.org%7C48cbb778e470475115d808db35566b34%7C2e3190869a2646a3865f615bed576786%7C0%7C0%7C638162417499356172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=afVOk%2BF4sYPtY22m6i%2FYnWPD76VboLUtBzWohez%2FNhM%3D&reserved=0
https://youtu.be/lje3bd61SNs

Texas DECs

QSEN Competencies

Knowledge
IC5b; ID1,2; 1ID5a-b; [IH5,7; 1lIA1,4,5;llIF1a-
c,2;IVA3a; IVD2.

Clinical Judgments and Behaviors
IA3a; 11D4; IIH4; 1lIA2a-b,

Teamwork and Collaboration

IM Student Learning Outcomes

NCLEX Test Plan

Safe and Effective Care Environment
Management of Care
- Delegate, assign and supervise care provided by

2,5,6 others
- Practice in a manner consistent with a code of
ethics for registered nurses
Concepts Faculty

Leadership & Management
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