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Learning Goals/Outcomes
 Upon completion of this lesson, you will be able to: 

 Incorporate Concepts of Leadership Practices in Nursing
 Identify Benner’s five Stages of Nursing Ability
 Perform Nursing Interventions Based on Prioritization using Nursing Judgement

and Evidence-based Practice
 Integrate Concepts of Delegation and Assignments in Nursing
 Utilize the BON Rules of Delegation in Meeting Patient’s Needs & Maintaining 

Patient Safety

Pre-Class Preparation
Required:

 Power Point Presentation
 Saunders Comprehensive Review for the NCLEX-RN Examination
 HESI NCLEX-RN Comprehensive Review Exam
 Review Board of Nursing selected PDFs

o https://www.bon.texas.gov/pdfs/delegation_pdfs/Delegation-Rule224.pdf   
o https://www.bon.texas.gov/pdfs/delegation_pdfs/Delegation-fiverights.pdf   
o https://www.bon.texas.gov/pdfs/delegation_pdfs/Delegation-Don'ts.pdf   

Learning Activities 
Classroom Activities:

 Lecture
 Discussion
 Case studies
 Kahoot on Delegation

Laboratory/Clinical:


Online: 
  

Evaluation Methods
 Exam 
 Class participation
 Saunders & HESI self-practice questions

https://www.bon.texas.gov/pdfs/delegation_pdfs/Delegation-Don'ts.pdf
https://www.bon.texas.gov/pdfs/delegation_pdfs/Delegation-fiverights.pdf
https://www.bon.texas.gov/pdfs/delegation_pdfs/Delegation-Rule224.pdf


Texas DECs QSEN Competencies
Knowledge:
IA 1-4; IB 1-8; IC1-5; II A 1-4; IIC 1-8; IIE 1-13; IIF 1-3; IIH 1-7; IIIA 1-6; 
IIIB 1-5; IIIC 1&2; IIID 1; IIIF 1&2; 
Clinical Judgements and Behaviors:
IA 1, 3a,b; IB 2-9; IC 1-6; IIA 1-4; IIC 1-7; IIE 1-13; IIF 1-6; IIH 1-6; IIIA 
1-6; III B 1-9; IIIC 1-3; IIID 1-3; IIIF 1-3;  

Teamwork and Collaboration, Evidence-Based 
Practice, Quality Improvement, Informatics

IM Student Learning Outcomes NCLEX Test Plan

1/6-8/6

Management of Care (assignment, delegation, 
and supervision; case management; establishing 
priorities; ethical practice; information technology; 
legal rights and responsibilities)
 

Concepts Faculty
Interpersonal relationships, Clinical 
judgement, Communication, Professionalism,
Teamwork and collaboration, Ethics and legal
precepts, Evidence-based practice, Health 
Information Technology, Leadership & 
Management, Quality Improvement
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