
                    QUALITY IMPROVEMENT  MODULE 8: Quality Improvement Individual activity 

B. Instructions:
    1.Topic will be assigned based on the student’s clinical unit. 
    2. The student will identify at least ONE NOT IDEAL SCENARIO based on the topic assigned. Apply 
         The quality improvement process using the ROOT CAUSE ANALYSIS by creating a cause & effect.
    3. The student will answer the QI questions stated on the RUBRIC.
    4. Submit in a typewritten form and 2-3 pages at most to the drop box under QI.
    5. Submit on or before 5:00 PM on February 13,2023

CLINICAL AREAS                    TOPIC                STUDENT
CMC-EDA 1. Practicing Medicine/Exceeding authority Ryan Duncan 
          EDA 2. Sepsis Bundle Anthony Hernandez
          EDA 3. Moderate sedation Vanessa Colmenero
          EDA 4. Trauma protocol Faith Lane
          EDA 5. Medication Errors with high-risk Opiods Gladys Dominguez
          EDA 6. HIPAA Brittney Miller
          SICU 7. Care transition from ICU to Telemetry unit Savannah Bruington
          SICU 8. Wound dehiscence Berenice Villareal
          SICU 9. Multiple Drips Leann Hill
          SICU 10. Respiratory Bundle in ICU Dylan Delaney 
          MICU 11. Recognition of complication related to fluid management Rafael Alegre
          MICU 12. Titration of continuous vasopressor Emmanuel Cabrera
          CICU 13. Coagulation Therapy Mikah Barnes
          CICU 14. Chest pain protocol Hailey Goulas
          OR 15. Recognition of complication related to surgery Briann Navarez
          OR 16. Beta Blocker Therapy Cristen Moreno 
          S8 17. Medication errors-package look alike Madison Brown
          S4 18. SBAR Win-Win Ola
          E7 19 Chemotherapy administration Victoria Cervantes
          E7 20  Palliative consult Adelita Reyna
          E7 21. Blood Transfusion Eric Vasquez
          HC5 22.PRE-OP checklist Maegan Britt
W& C   EDP 23. Delayed Diagnosis Arian Tagle
             EDP 24.Suicide Ideation Janessa Johnston
             M&B 25. Postpartum Hemorrhage Madeline Eckert
             M&B 26. Newborn transition Miriam Rivas
             NICU 27. Triplets Neonate Identification Grace Pereira
             NICU 28. Umbilical cath. Bloodstream infection Mariah Rangel
             PICU 29. Documentation of ICP Jared Smith 
             STAFFING 30. Monitoring Bubble CPAP Samantha Ramos
             STAFFING 31. Error and time delay in pediatric trauma resuscitation Makinzi Colbert
             STAFFING 32. Newborn chemical withdrawal Myra Garcia 
             PEDI 33. Children Early Warning Score (CHEWS) Andrea Acosta
             PEDI 34. Tube feeding safety protocol Zandria Ferris 
            PLAINVIEW 35.  Restraint for combative patient Adela Martinez
            PLAINVIEW 36. Rapid Response




