
                                                                        QUALITY IMPROVEMENT 

                                                 MODULE 8: Quality Improvement Individual activity 

B. Instructions:
    1.Topic will be assigned based on the student’s clinical unit. 
    2. The student will identify at least ONE NOT IDEAL SCENARIO based on the topic assigned. Apply 
         The quality improvement process using the ROOT CAUSE ANALYSIS by creating a cause & effect.
    3. The student will answer the QI questions stated on the RUBRIC.
    4. Submit in a typewritten form and 2-3 pages at most to the drop box under QI.
    5. Submit on or before 5:00 PM 0n April 1, 2022.

         Clinical Areas                        Topic               Student

A. CMC Campus 
1. ICU

1. Moderate sedation
2. Practicing 

Medicine/Exceeding 
authority 

3. Care transition from ICU to 
Telemetry unit

4. PPE

1. Ernesto Armenta
2. Elise Holcombe

        3. Michael Aranda

         4. Payton Hall 

2. Med-Surg 

3. Day surgery & OR 

    
5. Communication-Cultural 

Barrier 
6. Recognition of complication 
related to fluid management

        7. Wound dehiscence post ORIF

         8. Central line -associated    
             Blood stream infection

         9. Laboratory  test monitoring  
              For coumadin 

        10. Stroke protocol 
11. Interdisciplinary orders
12. Trauma Protocol
13. Palliative consult 

      14. Medication Reconciliation 
      15. Timely antibiotic 
      16. Time out 
      17. Beta Blocker therapy 

        
         5. Ashlee Guzman

         6. Brittany Chauncey

         7. Dina Dang 

         8. Alec Reyes

         9. Priscilla Meza 

         10. Elias Lozano 
          11.Julia Arendell
          12. Pooja Patel 
          13. Wendy Jacquez 

  
          14. Bergan Gunter
          15. Airykah Molina
          16. Isaiah Herrera
          17. Stacy Warner 



B. W & C Campus
1. ICU

PICU:
1. Measurement & 

Documentation of chest tube 
drainage.

2. Transporting ventilated & with 
vasopressor gtts. patients to 
Radiology

NICU:

     3. Blood transfusion 

     4. Bilirubin monitoring on Photo 
therapy 

     5. Chemical Withdrawal 
documentation 

     

1. Brehley Irvin

2. Ashley Simmons 

3. Hayden Burdsal

4. Brooke Carrol 

5. Nikaele McCoy

     

   

    

2. ED-Pedi     6. Care Collaboration with case 
manager 

    7. Transfer Report to Burn unit 

8. Sterile technique in foley 
Catheter insertion

6. Stephanie Pigg

7. Sydnee Cook 

8. Autumn Ford 

3. Pedi     9. .Chemotherapy administration

     10. .Children Early Warning Score 
             (CHEWS)

      11. Collaborative communication 
              With health care team 

       12. .Suicidal ideation 

      13.  Post Op monitoring 

      9.  Heather McKee

      10. Alyssa Bond

     11. Justin Clevenger

     12. Christian Sinklier

    13. Hunter Thompson 

4. Staffing    14.Post-op monitoring

 

      14.Kayla Rodriguez



    15. Umbilical cath. Bloodstream 
           Infection 

      15. Abigail Orta 

      

 


