QUALITY IMPROVEMENT

MODULE 8: Quality Improvement Individual activity

B. Instructions:

1.Topic will be assigned based on the student’s clinical unit.

2. The student will identify at least ONE NOT IDEAL SCENARIO based on the topic assigned. Apply
The quality improvement process using the ROOT CAUSE ANALYSIS by creating a cause & effect.

3. The student will answer the QI questions stated on the RUBRIC.
4. Submit in a typewritten form and 2-3 pages at most to the drop box under Q.
5. Submit on or before 5:00 PM On January 22, 2022.

Clinical Areas Topic Student
A. CMC Campus 1. Moderate sedation 1. Abigail Lara
1. ICU 2. Practicing 2. Jordan Gegelman
Medicine/Exceeding
authority
3. Care transition from ICU to 3. Allyson Matthews
Telemetry unit
4. PPE 4. Andrew James
5. Sepsis Protocol 5.Megan Hartline
6. Palliative consult 6.Madeline Naylor
2. ED 7. Stroke protocol 7. Celeste Ortiz
8. Interdisciplinary orders 8.Megan Pirtle
9. Trauma protocol 9.Allison Howard

10. Medication administration
errors

10.lan Canono

3. Med-Surg & Staffing

4. Day surgery & OR

11. Communication-Cultural
Barrier

12.Recognition of complication

related to surgery

13.DVT post ORIF

14.PICC-associated bloodstream

infection

15. Coumadin

16. Consent

17. Timely antibiotic

18. Time out

19. Beta Blocker therapy

11.Alejandra Escandon
12. Maci ramirez

13. Analise Jimenez
14. Emilee Morales

15. Jessica Cuevas

16. Natalie Martinez
17. Rena Dikes

18.Brenna Mendoza
19. Caroline Abeyta




B. W & C Campus PICU:
1. ICU 1. Documentation of ICP 1. Lindsey Lambert
2. Transporting ventilated 2. Sydney Sharp
patients to Radiology
NICU:
3. TPN administration 3. Kendra Dean
4. 24 hrs. Newborn screening 4. Victoria Paredez
5. Chemical Withdrawal 5. Serina Duran
documentation
6. Tube feeding initiation & 6. Amy Lyons
maintenance
2. ED-Pedi 7. Care Collaboration with SANE & 7. Marissa Hernandez
CPS
8.Transfer Report to PICU or Pedi 8. Thomas Pilip
unit
9. Sterile technique in foley 9. Malia Bates
Catheter insertion
3. Pedi 10.Chemotherapy administration 10. Jesus Carrasco
11.Children Early Warning Score 11. Brynne Barker
(CHEWS)
12.Collaborative communication with 12. Samantha Gonzales
healthcare team
13.Suicidal ideation 13.Jeremiah Segura
4. Staffing 14.Post-op monitoring 14. Melissa Davis

15.0ne-Same patient
Name mix up

16. Umbilical cath. Bloodstream
infection

15. Julia Herbold

16. Kambri Loewen







