QUALITY IMPROVEMENT
MODULE 8: Quality Improvement Individual activity

B. Instructions:

1.Topic will be assigned based on the student’s clinical unit.

2. The student will identify at least ONE NOT IDEAL SCENARIO based on the topic assigned.
Apply

The quality improvement process using the ROOT CAUSE ANALYSIS by creating a cause &

effect.

3. The student will answer the Ql questions stated on the RUBRIC.

4. Submit in a typewritten form and 2-3 pages at most to the drop box under Ql.

5. Submit on or before 5:00 PM On Novemeber 5, 2021.

Clinical Areas Topic Student
A. CMC Campus 1. Moderate sedation 1. Emily Shultz
1. ICU 2. Practicing 2. Nicholas Au
Medicine/Exceeding
authority
3. Care transition from 3. Taylor Galan
ICU to Telemetry unit
4. PPE 4. Holy Clarke
2. ED 1. Stroke protocol 1. Brenda Romano
2. Interdisciplinary orders | 2. Breann Ybarra
3. Trauma protocol 3. Tessa Nale
4. Medication 4. Joan Mapes
administration errors
3. Med-Surg 1. Communication- 1. Eva Gibbs
Cultural Barrier
2. Recognition of 2. Makinzie Martin
complication related
to surgery
3. DVT post ORIF 3. Miah Hernandez
4. PICC-associated 4. Heather Zamarripo
bloodstream infection




B. W & C Campus
1. ICU

PICU:
1. Documentation of
ICP

2. Transporting

ventilated patients to
Radiology

NICU:

3. TPN administration

4. 24 hrs. Newborn
screening

5. Chemical Withdrawal
documentation

1. Peyton Mahaney

2. Alexis Reid

3. Katlyn Cook

4. Abbie Jackson

5. Nikole lucero

2. ED 6. Care Collaboration 6. Haley Nguyen
with SANE & CPS
7. Transfer Report to 7. Meritt McGehee
PICU or Pedi unit
8. Sterile technique in 8. Sierra Manhoff
foley Catheter
insertion
3. Pedi 9. Chemotherapy 9. Jamie Mills

administration

10. Children Early

10.Marisol Espinosa




Warning Score
(CHEWS)

11. Collaborative
communication with
healthcare team

11 Zach Taylor

4. Staffing

11 Post-op monitoring

12 One-Same patient
Name mix up

13 Umbilical cath.
Bloodstream
infection

11Tracy Miller

12Sarah Torres

13 Madison Davis




