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Question: When considering nurses in healthcare, what approach can be contributed to 

empower nurses to feel respected and supported?

Summary: True empowerment entails a nurse controlling their practice and career. There are 

numerous themes that both enhance and hinder job satisfaction and engagement such as 

professional relationships, rewards, communication, professional development, and 

workload/staffing. Structural empowerment is an ever-evolving concept interpreted and 

applied in many ways as it focuses on the structures in a healthcare organization to allow 

competent nurses to manage empowering opportunities in a professional manner (Roji, G., & 

Jooste, K. 2020).  Fostering a workplace setting that nurtures empathy and respect for nurses of

all generations. Strategies to address these include asking about their needs, providing positive 

feedback, and mainly respect.

Findings from a study of more than 20,000 employees across various organizations 

showed that respect is the number 1 thing people want from their leader. Respect 

ranked higher than recognition, feedback, and leading with vision (Meyer S., 2020).

Conclusion: Nurses must feel confident that a creative approach to problem-solving is valued 

and supported. Nurse Leaders must role model creative approaches to problem-solving and 

promote a spirit of innovation among today’s workforces. A stepwise regression model-exposed

4 factors predicted: hospital type, nurses’ work shift, providing autonomy, and fostering 

participation in decision making (Mudallal, R. H., Othman, W. M., & Al Hassan, N. F. 2017). 

Ongoing mentoring regarding opportunities to support professional development includes 

offering participation in activities to advance evidence-based practice, preceptor training, etc. 

Empowerment can be achieved by enabling access to structural empowerment through 

opportunities, information, and resources– with the end goal being to ultimately respect and 

support different levels of nurses.
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