
                                                                        QUALITY IMPROVEMENT 

                                                 MODULE 8: Quality Improvement Individual activity 

B. Instructions:
    1.Topic will be assigned based on the student’s clinical unit. 
    2. The student will identify at least ONE NOT IDEAL  SCENARIO based on the topic assigned. Apply 
         The quality improvement process using the ROOT CAUSE ANALYSIS by creating a cause & effect.
    3. The student will answer the QI questions stated on the RUBRIC.
    4. Submit in a typewritten form and 2-3 pages at most to the drop box under QI.
    5. Submit on or before  5:00 PM 0n September 2, 2021. 

         Clinical Areas                        Topic               Student

A. CMC Campus 
1. ICU

1. Moderate sedation
2. Practicing 

Medicine/Exceeding 
authority 

3. Care transition from ICU to
Telemetry unit

4. PPE
5. Pre-Op checklist 

1.  Amber Bloedel
2. Marli Goolsby

3. Sheralyn Garrido

4. Karli Workman
5. Jenna Dixon 

2. ED 1. Stroke protocol
2. Interdisciplinary orders
3. Trauma protocol 
4. Medication administration

errors

1. Dakota Clevenger
2. Madison Gage
3. Brandon Thomas 
4.  Alysson Chauncey

3. Med-Surg 1. Communication-Cultural 
Barrier 

2. Recognition of 
complication related to 
surgery 

3. DVT post ORIF
4. PICC-associated 

bloodstream infection
5. HIPPA
6. Fall precautions
7. Modified Early Warning 

Signs (MEWS)
8. Sepsis Bundle 

1. Jacy Hise

2. Lila Flores

3. Dylan Kitten 
4. Elizabeth Velez

5. Kaitlyn Patrick
6. Juliet Osaghae
7. Taylor Dockray 

8. Alyssa Gonzales

B. W & C Campus
1. ICU

PICU:
1. Documentation of ICP 

2. Transporting ventilated 
patients to Radiology

3. Interdisciplinary orders

1. Klaryza Torrez

2. Macee Reed 

3. Keaton Carothers



4. Needle Stick injury

NICU:
5. Triplets Neonate 

Identification

6. TPN administration

7. Umbilical cath. Bloodstream
infection

8. 24 hrs. Newborn screening

4. Miure Mathew

      5. Ashley Hagood 

      6.Mariah Newton

     7.Amanda Dunkle  
   

    8.Jacqueline Perez

2. ED 9. Care Collaboration with 
SANE & CPS

10. Suicide Documentation

11. Transfer Report to PICU or 
Pedi unit 

    9.Lily Fields

   10.Kate Harkey

   11.Calla Beard

3. Pedi 12. Blood typing & Crossmatch

13. Children Early Warning 
Score (CHEWS)

14. One same-name patient 
mix-up

15. Post operative monitoring

   12. Zachary Taylor

   13.Taylor Burris

  14. Adrienne Rey 

  15.Breanna Luer

4. Staffing 16. Hypertension protocol 
(Eclampsia)

17. Laura Contreras

5. Mom & Baby 18. Infant abduction    17.Francesca Abuda


