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Instructional Module 7 Learning Guide
Topic: Care Coordination

Week 7

Learning Goals/Outcomes
Upon completion of this lesson, you will be able to:

 Provide safe and effective nursing care through collaboration and coordination with 
the interdisciplinary team. 

 Determine discrepancies between care provided & unit standards and why standards 
were not met. 

 Be confident to participate in continuous quality improvement efforts.

Pre-Class Preparation
Required:

 Review PowerPoint slides 
 Selected reading from Leadership & Nursing Care Management by Huber

Chapter 18
o Definitions
o Standards of Quality
o American Nurses Credentialing Center Magnet Designation
o Health Care Safety & Quality Improvement
o Sentinel Events
o National Patient Safety Goals

Additional Resources:
 https://www.youtube.com/watch?v=zAs40EbTPnw   (Root Cause – 5 Why’s)
 https://www.youtube.com/watch?v=BjsvCe1vpiw   (Quality Improvement Process)
 https://www.youtube.com/watch?v=BLAEuVSAlVM   (Risk Management)
 https://www.jointcommission.org/-/media/tjc/documents/standards/national-patient-  

safety-goals/2021/simplified-2021-hap-npsg-goals-final-11420.pdf (National Patient 
Safety Goals) 

Learning Activities 
Classroom Activities:

 Lecture/discussion

Laboratory/Clinical Activities:
 Identify areas of needed improvement. 
 Collaborate with other professions in the care of assigned patients.

Out of Class Activities:

Evaluation Methods
 Unit Exam
 Classroom participation and discussion

https://www.jointcommission.org/-/media/tjc/documents/standards/national-patient-safety-goals/2021/simplified-2021-hap-npsg-goals-final-11420.pdf
https://www.jointcommission.org/-/media/tjc/documents/standards/national-patient-safety-goals/2021/simplified-2021-hap-npsg-goals-final-11420.pdf
https://www.youtube.com/watch?v=BLAEuVSAlVM
https://www.youtube.com/watch?v=BjsvCe1vpiw
https://www.youtube.com/watch?v=zAs40EbTPnw


Texas DECs QSEN Competencies
Knowledge- IA2, IA4, IIA1a, IIA2 a,b, IIB1, 
IIB7, IIC6, IID1a,IID5a, IIH5, IIH7, IVC2

Clinical Judgments and Behaviors- IA2, 
IA3 a,b, IB5c, IB9,  IIA1, IIA2abc, IIB1, IIB3, 
IIB4, IIC2, 4, IID3b,11D12a; IIE12, IIF2a, 
IIH2, IIH6

Patient-centered care, Evidence based 
practice, Teamwork and collaboration, Quality 
improvement and Safety

IM Student Learning Outcomes NCLEX Test Plan

1, 2, 3, 4, 5, 7, 8

Safe and Effective Care Environment-
(Management of Care)
Safety and Infection 
Control-(Accident/Error/Injury prevention)
Reduction of Risk Potential-(System Specific 
Assessments) 
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