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Learning Goals/Outcomes
 Upon completion of this lesson, you will be able to: 

 Apply clinical judgement to the following:
o Prioritization
o Delegation
o Assignment
o Conflict Resolution

 Discuss Benner’s Five Stages of Nursing Ability
 Understand the roles of a professional nursing case manager

Pre-Class Preparation
Required:

 Comprehensive Review for NCLEX-RN, 2nd Ed,  Ch. 6 Leadership and Management
 ATI:  Nursing Leadership and Management

Additional Resources:
 Nursing Now: Today’s issues, tomorrow’s trends, 7th Ed. Catalano

Learning Activities 
Classroom Activities:

 Lecture
 Discussion
 Case scenarios

Laboratory/Clinical:
 Clinical unit experiences

Online: 
Ticket-to-Stay Items: 

 ATI:  The Leader (under the Apply tab) Case 1 and Case 3 
 ATI Nurse Logic: Priority Setting Frameworks 
 ATI Video Case Study Delegation 
 ATI Video Case Study Priority Setting 

Evaluation Methods
 Exam 
 ATI Module Completion

Texas DECs QSEN Competencies
Knowledge:
IA 1-4; IB 1-8; IC1-5; II A 1-4; IIC 1-8; IIE 1-13; IIF 1-3; IIH 1-7; IIIA 1-
6; IIIB 1-5; IIIC 1&2; IIID 1; IIIF 1&2; 
Clinical Judgements and Behaviors:
IA 1, 3a,b; IB 2-9; IC 1-6; IIA 1-4; IIC 1-7; IIE 1-13; IIF 1-6; IIH 1-6; IIIA 
1-6; III B 1-9; IIIC 1-3; IIID 1-3; IIIF 1-3;  

Teamwork and Collaboration, Evidence-Based 
Practice, Quality Improvement, Informatics

IM Student Learning Outcomes NCLEX Test Plan
1/6-8/6 Management of Care (assignment, delegation, and

supervision; case management; establishing 
priorities; ethical practice; information technology; 
legal rights and responsibilities)



 

Concepts Faculty
Interpersonal relationships, Clinical 
judgement, Communication, 
Professionalism, Teamwork and 
collaboration, Ethics and legal precepts, 
Evidence-based practice, Health Information
Technology, Leadership & Management, 
Quality Improvement
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