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Trauma Defined:

 The Greek word for “wound”
 Trauma means “injury”
 Trauma centers treat severe, life-threatening 

injuries
 Trauma systems  offer a continuum of care from 

prehospital to rehabilitation, returning the 
trauma patient to society at the highest 
functional level



The Way We Were:  History of the Delaware 
Trauma System
 EMS Care -- Paramedic Act of 1990
 Established Statewide EMS System
 Defined roles, scope of services and 

coordination related to EMS
 BLS providers
 ALS providers



The EMS System

 EMS Care
 Roles, scope of services & coordination related 

to EMS



Air Transport 
Then…





The Way We Were:  History of the 
Delaware Trauma System
 Hospital Care

 8 acute care hospitals in the state
 Christiana Hospital “designated” Level I Trauma 

Center based upon ACS Verification in 1984
 No coordination of services for the injured or 

differentiation of clinical capabilities
 Injured routinely taken to “nearest” hospital



CCHS: Wilmington & Christiana Hospitals

Then…











The Way We Were:  History of the 
Delaware Trauma System

 Rehabilitation
 General rehabilitation (orthopedic) services 

available
 No facilities for head or spinal cord rehab 

available within the state
 No coordination or rehab services
 No feedback or outcome data available





The Way We Were:  History of the 
Delaware Trauma System
 Injury Prevention

 No budget
 No national or regional affiliations
 No coordination of efforts
 No evaluation component







Build an Inclusive Trauma System or Bust!

 Formation of the Delaware Trauma System 
Planning Group (1993)
 Representatives from all hospitals, EMS 

agencies, Department of Health, rehabilitation 
facilities, injury prevention groups, state 
medical society, trauma-related professional 
organizations & nursing board

 Guiding Ethic:  Advocate for what we would want 
in a system that will care for our own family 
members and ourselves!



Build and Inclusive Trauma System or Bust

 Resource & Capabilities Assessment
 What’s a Trauma System?  
 The NHTSA Course -- December 1993
 “Development of Trauma Systems--A State and 

Community Guide” 
 Model Trauma Care System Plan
 HRSA Trauma Grant application



Build and Inclusive Trauma System or Bust
 Legislation:  Defining the Inclusive Trauma Care System in 

Statute (Enacted July 1996)
 Trauma System Leadership / Oversight via the Delaware 

Office of EMS
 Appointment of State Trauma System Coordinator



Build and Inclusive Trauma System or Bust

 Committee Work
 Prehospital (access, medical direction, triage, 

transport)
 Facilities (standards, designation process) 
 Prevention (public education, program planning & 

evaluation)
 Legislative/Finance (legislative authority, funding 

sources & priorities, operational policies)
 Evaluation (databases, linkages)



Build and Inclusive Trauma System or 
Bust

 Draft trauma system legislation
 Draft trauma center standards
 Consensus--AKA the famous “Pizza Meeting”



Build and Inclusive Trauma System or 
Bust
 Legislation:  Defining the Inclusive Trauma Care 

System in Statute
(Enacted July 1996)
 Trauma System Leadership / Oversight through the 

Delaware Office of EMS

 Appointment of a State Trauma System Coordinator





Components of the Trauma System 
Legislation
 Access to care
 Prehospital care (EMS System)
 Hospital care
 Rehabilitation
 Trauma prevention
 Trauma education
 Trauma care system evaluation



Trauma Center Classification: Verification & State 
Designation Based Upon Resource Availability

 Level I Trauma Center: Capable of providing total care 
for every aspect of injury, high level trauma education, 
research, & data-driven injury prevention programs

 Level II Trauma Center: Clinical care, provides public & 
professional education, injury prevention

 Level III Trauma Center: Frontline clinical care & 
participates in trauma education / injury prevention

 Level IV (Participating Trauma Hospital):  Initial care



Trauma System Regulations
 Enacted September 1997
 Delaware Trauma Center Standards:  Adult & Pediatric
 Trauma Center Designation Process
 Triage, Transport & Transfer Protocols
 Quality Management Plan



Trauma System Implementation
 Reforming the “Delaware Trauma System 

Planning Group” as the “Delaware Trauma 
System Committee”

 Trauma Center Accreditation:  ACS Consultation 
& Verification 

 State Designation 
 Process for correcting any identified 

weaknesses / deficiencies 



Trauma System Implementation:  The 
Kick-Off
 Official implementation:  January 2000
 ACS Verified / State Designated Level I:  

1 hospital
 ACS Verified / State Designated Level III:  

4 hospitals
 State Designated Participating Trauma Hospitals:  

3 hospitals



Delaware 
Trauma System 
Kick-Off 
Celebration



Trauma System Implementation

 Coordinating the Elements of the Trauma 
System 
 Access (911)
 Prehospital Care / EMS
 Hospital
 Rehabilitation
 Injury Prevention / Education



Access to Care – 911 Center



Prehospital Care



Trauma 
Resuscitation 
Bays



Surgical / Trauma Critical Care Unit





But Trauma Still Takes a Devastating  
Toll…Prevention is Key!



Think First Injury Prevention Program



Trauma System Implementation
 Trauma System Quality Evaluation Committee:

State quality forum with representative membership & 
confidentiality protection by law

 Trauma System Performance Improvement
 Data Utilization and Outcomes Management



Trauma System Implementation

 Economic Considerations
 HRSA Grant -- only the beginning
 State budget to maintain trauma system 

personnel / resources
 Institutional funding needs
 Grant / funding opportunities 



Where Do We Go From Here?

 Maintaining the energy

 Commitment of the key players when times get 
tough





Maintaining the Energy

 Sustain positive, healthy working relationships 
among providers and agencies--mutual respect 
is key!

 Ethics:  Advocate for what we would want in a 
system that will care for our own family 
members and ourselves!!



Jonas Salk, MD
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