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Summary:  (Organizational Climate Questionnaire) 

The leader sets the tone for their climate, regardless to what type of leader they are or how they implement policy and procedures.  The climate is developed from the inside out; which also know as the culture of an organization or business.

It is essential that the leader provides structure; which is a type of blueprint that will provide every member with the direction and efforts to accomplish the vision.  The structure must be sound from the footing to the roof.  Leaders must understand their roles as a leader and provide the team with the appropriate tools to reach the desired goal, timely.  There should be methods that are explained and established for the creating of normalizing procedures.  The team must be on one accord in order to accomplish the goals and each individual contribution must be clarified with expectations from the onset.  As the organization develops policy and procedures and they discover that the current methods are not as productive as the group initially thought, they must discuss and strategize to adjust to the needs of the organization.  As cited by Northouse, 2015 “Norms are the rules of behavior that are established and shared by group members.”  Norms are a navigational tool that organizations and businesses use to keep the course clear and clean.  As reported by Northouse, norms doesn’t emerge alone, a leader implements them.

As cited by Northouse, 2015, “Cohesiveness is often considered an elusive but essential component of highly functioning groups.”  This is another component that is introduced by the leader.  Cohesiveness allows group members to express their personal viewpoints, five and receive feedback, accept opinions different from their own, and feel comfortable doing meaningful work (Corey & Corey, 2006).  It has been proven in many studies that groups that have developed cohesiveness are more productive. 

There are several things that a leader can do to ensure that the culture or climate to conducive to a cohesive climate or culture, as shown below.

· Help groups to create a climate of trust

· Invite group members to become active participants

· Encourage passive or withdrawn members to become involved

· Be willing to listen and accept group members for who they are

· Help group members to achieve their individual goals

· Promote the free expression of divergent viewpoints in a safe environment

· Allow group members to share the leadership responsibilities

· Foster and promote member-to-member interaction instead of only leader-to-follower interaction (Corey & Corey, 2006).
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